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Mr.    James  G.  Rennie,  Director 
Department  of  Budget  &  Procurement 
318  Light  Street 
Baltimore  2,   i^aryland 

Dear  Vsc.  Rennie: 

In  conformance  with  Article  88C,  Section  /V,  of  the  Annotated  Code 
of  ^kryland  (1951  tdition) ,  I  am  pleased  to  transmit  herewith,  on  behalf  of 
the  Commission,  its  recommendations  for  the  1958  Fiscal  Year  Capital  Improve- 
ment Program. 

As  in  past  years,  the  Commission  visited  various  institutions  and 
held  hearings  for  the  purpose  of  establishing  a  clearer  understanding  of  the 
programs  and  capital  needs  of  the  State's  institutions  and  agencies.  This 
practice  has  proved  to  be  mutually  helpful  and  will  be  continued. 


Last  year, 
appropriated  for  the 
projects.  In  this  c 
requiring  the  submis 
an  appropriation  for 
sion  recommendation 
the  availability  of 
is  introduced  at  the 


for  the  first  time,  funds  \rere  recommended  and  later 

development  of  preliminary  plans  for  major  construction 
onnection,  the  1956  General  ri.ssembly  enacted  legislation 
sion  of  such  preliminary  plans  to  that  body  at  the  time 

construction  funds  is  requested.  Accordingly,  Commis- 
of  construction  funds  for  major  projects  is  subject  to 
the  preliminary  plans  at  the  time  the  proposed  Bond  Bill 

1957  Session. 


The  Commission  has  given  considerable  thought  to  problems  affect- 
ing the  State's  ability  to  finance  the  proposed  capital  improveuients.  It 
is  believed  the  recommended  program  is  vdthin  the  safe  limits  in  this  regard, 
when  considered  along  vdth  the  State's  existing  indebtedness. 

We  acknowledge  with  sincere  thanks  the  splendid  cooperation  and 
assistance  in  the  compilation  of  the  program  that  we  have  had  from  you  and 
your  staff;  i-Ir.  Jajaaes  J,  C'Donnell,  Director,  Department  of  Public  Improve- 
ments; as  well  as  from  Mr.  John  S.  Shriver,  and  i'irs.  Janet  Hoffman,  of  the 
Fiscal  Research  Bureau,  and  several  representatives  of  the  Legislative 
Council, 

Again  thanking  you  and  your   staff,  I  am 

Sincerely  yours, 

{_y        James  C.  Alban 
Chairman 
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CHAPTER  I 

F.^CTGRS  COifrROLLING  THE  SLIECTION 
OF  CAPITAL  IMPROVEMENTS  FOR  THE  1958  FISCAL  YEAR 


Introduction 

This  edition  is  the  eleventh  Capital  Improvement  Program  to  be  pub- 
lished by  the  Maryland  State  Planning  Commission,  The  series  vas  begun  in  19i41t 
and  the  reports  were  issued  biennially  through  1953.  Since  that  time  they  have 

been  published  annually. 

The  decade  and  a  half  which  has  elapsed  since  the  first  report  has 
seen  many  changes.  The  population  has  increased  materially,  the  sei-vices  pro- 
vided by  the  State  have  expanded  in  many  areas,  the  standards  established  for 
most  activities  have  been  placed  at  higher  levels  than  previously  existed,  and 
many  facilities  have  become  outmoded  or  obsolete.  Any  one  of  these  factors 
would  call  for  capital  improvements;  together  they  have  been  responsible  for  the 
nature,  magnitude  and  urgency  of  the  programs  which  have  been  recommended. 

The  Maryland  State  Planning  Commission,  through  the  years,  has  fol- 
lowed the  progress  of  the  State's  agencies,  has  studied  their  programs  and  their 
needs,  and  has  given  careful  attention  to  the  projects  proposed  whereby  the 
functions  of  the  agencies  can  best  be  accomplished. 

Based  on  this  background  and  study  the  Commission  recommends  to  the 
Governor  and  State  Legislature  those  projects  which  seem  of  the  greatest  urgency 
and  importance  to  the  citizens  of  the  State.  The  necessary  processing  and  co- 
ordination of  the  project  requests,  from  which  the  Capital  Improvement  Program 
is  ccmpiled,  is  presented  graphically  in  Figure  1  on  the  following  page. 

In  the  compilation  of  the  program  consideration  has  always  been  given 
to  the  financial  aspects  of  the  program  and  to  the  fiscal  condition  of  the  State, 
Care  has  always  been  exercised  not  to  recOTanend  a  program  of  such  magnitude  that 
the  issuance  of  the  bonds  necessary  for  the  financing  would  impair  the  credit  of 
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MARYLAND   STATE  PLANNING  COMMISSION 

1958   FISCAL  YEAR  CAPITAL  IMPROVEMENT  PROGRAM 


I* 


MARYLAND     STATE      SCHOOL     FOR    THE    DEAF—  MARYLAND       WORKSHOP     FOR    THE     BLIND  — 


the  State*  A  study  made  by  the  Planning  Cammission  in  1953 >  "I'lanagement  and 
Limits  of  the  State  Debt,"  explored  the  problem  of  safe  margins  for  expanding 
the  State  debt  and  the  findings  have,  since  that  time,  served  the  Crmnilssicn  as 
a  guide  in  establishing  the  magnitude  of  the  program  recommended. 
Legislative  Requirements 

The  General  Assembly  in  1952,  1953,  1954-,  and  1956  established  condi- 
tions \Aich  direct  the  Commission  in  the  preparation  of  a  Capital  Improvement 
Program,  These  requirements  established  by  the  legislative  body  are  summarized 
below.  Item  9  is  the  action  taken  at  the  1956  Session, 

1,  The  Maryland  State  Planning  Ccmmission  shall  prepare  and  keep  up- 
to-date  a  long  term  developnent  program, 

2,  All  projects  proposed  for  inclusion  in  a  Capital  Improvement  Pro- 
gram must  be  submitted  in  proper  form  by  the  agency  concerned  to 
the  Planning  Commission  by  July  1  of  each  year, 

3,  The  Commission  must  present  its  recommendations  and  program  for 
capital  improvement  projects  to  the  Director  of  the  Budget  by 
September  15  of  each  year, 

4..  Funds  derived  by  issuance  of  general  construction  bonds  must  be 
used  only  for  capital  improvements, 

5,  A  capital  improvement,  as  defined  in  the  bond  bills,  is  a  project 
the  useful  life  of  which  shall  be  at  least  equal  to  the  life  of 
the  bonds  by  which  it  is  financed, 

6,  Unexpended  fimds  which  remain  after  a  project  is  ccmpleted  shall 
be  applied  to  the  reduction  of  the  outstanding  indebtedness  of  the 
State  within  one  year  after  the  acceptance  of  the  project  Ijy  the 
State . 

7,  Beginning  with  the  General  Construction  Loan  Act  of  1954-  and  cur- 
rently in  effect,  any  authorized  project  not  contracted  for  within 
two  years  from  the  effective  date  of  the  authorization  shall  be 


deemed  to  have  been  abandoned.  If  bonds  have  already  been  issued 
frcm  which  proceeds  an  abandoned  project  was  to  have  been  financed, 
the  fimds  specified  for  said  project  shall  be  transferred  to  the 
Annuity  Bond  Fund  for  debt  service j  or  if  bonds  have  not  been  is- 
sued for  a  project  that  is  abandoned,  then  the  total  issuable 
bonds  authorized  shall  be  reduced  by  the  amount  specified  for  said 
abandoned  project.  Earlier  limitations  on  getting  projects  londer- 
way  were  a  four-year  Idjnit  under  the  Construction  Loan  of  1953  and 
a  five-year  limit  prior  to  that  time, 

8,  Ho  work  shall  begin  on  any  project  unless  satisfactory  assiorances 
are  made  to  the  Board  of  Public  Works  that  the  project  can  be  ccm- 
pleted  within  the  funds  authorized, 

9,  During  the  1956  Session,  Section  8B  of  Article  15A  of  the  Annotated 
Code  of  Maryland  was  enacted,  requiring  that  at  the  time  an  appro- 
priation for  a  permanent  or  long-time  construction  project  is  re- 
quested there  shall  be  submitted  to  the  General  Assembly  prelimi- 
nary plans  and  outline  sT::ecifications  for  the  project. 

In  addition  to  the  above  requirements  established  by  law,  another 
highly  significant  action  was  taken  during  the  1956  Session,  It  merits  special 
attention  because  of  its  fundamental  import  to  capital  improvement  programming. 
In  their  Joint  Report  on  the  General  Construction  Program  of  1956,  the  Senate 
Finance  and  the  House  Ways  and  Means  Committees  stated: 

"The  canmittees  are  firmly  of  the  opinion  that  such  items  as  picnic 
tables,  minor  equipment  items  and  most  repair  work  should  be  provided  for 
in  the  operating  State  budget.  It  wishes  to  reiterate  its  position  that 
the  use  of  bond  fluids  should  not  include  items  of  a  life  of  less  than 
fifteen  years  and  it  believes  also  that  many  low  cost  items  whose  life 
may  be  more  than  fifteen  years  should  be  included  in  the  operating  budget. 


It  is  very  strongly  of  the  opinion  that  all  agencies  and  institutions 
should  perform  day-to-day  preventive  maintenance  and  should  not  allow 
their  plants  to  become  so  run  dovm  that  large  amounts  of  loan  money  are 
required  to  restore  them.  The  committees  direct  the  State  Planning  Com- 
mission, the  Department  of  Public  Improvements  and  the  Budget  Director 
to  adopt  such  rules  and  regulations  as  to  implement  these  policies* 
The  committees  also  deplore  the  growing  practice  of  department 
heads  who  seek  to  bypass  the  authority  of  the  Planning  Commission  by 
bringing  rejected  items  directly  to  the  committee  in  an  attempt  to 
have  them  included  in  the  current  construction  program.  Wherever  firm 
bids  indicate  that  previously  authorized  improvements  cannot  be  made 
within  the  sum  appropriated  for  that  purpose,  the  committees  vdll  al- 
ways consider  such  a  deficiency  when  reccmmended  by  the  Director  of 
the  Department  of  Public  Improvements,  The  committees  do  not  intend, 
however,  to  vrrite  in  additional  items  over  the  opposition  of  the  Plan- 
ning Commission,  the  Director  of  the  Department  of  Public  Improvements 
and  the  Budget  Director," 
Definition  of  Capital  Improvement 

The  guiding  principle  in  defining  a  capital  amprovement  has  been 
given  in  Item  5  in  the  preceding  Section,  Under  the  Maryland  Constitution,  the 
maximum  permissable  term  for  State  bonds  is  fixed  at  15  years.  This  constitutes 
the  customary  term  for  construction  loans.  This  time  period,  therefore,  estab- 
lishes the  minimvim  useful  life  of  an  improvement  to  be  financed  by  borrowing  and, 
as  indicated,  serves  as  the  guiding  principle  to  be  followed  in  practice.  Prob- 
lems are  encountered,  nevertheless,  in  determining  the  expected  life  of  various 
items,  particularly  with  respect  to  equipnent  and  furnishings,  wherein  many 
borderline  cases  arise. 

In  the  interest  of  further  delineating  and  clarifying  what  properly 


6 


constitutes  a  capital  improvement  as  an  aid  to  the  operating  agencies,  com- 
pletely revised  Information  and  Instructions  for  Preparing  Agency  Project  Re- 
quests were  issued  by  the  Commission  this  year  for  use  in  connection  with  the 
1958  Capital  Improvement  Program,  The  information  and  instructions,  as  sent 
out  to  the  agencies,  are  included  in  this  report  as  Appendix  II,  and  it  is  vih- 
necessary,  therefore,  to  discuss  them  in  detail.  In  accordance  thereiNfith,  main- 
tenance and  repair  items,  as  well  as  initial  supplies,  are  clearly  to  be  ex- 
cluded; and  items  costing  less  than  $5,000  should  be  scrutinized  carefully  to 
eliminate  minor  projects  that  could  be  financed  out  of  operating  funds. 

When  a  project  is  submitted  requesting  equipment  (other  than  "fixed" 
or  "built-in"  equipnent)  as  well  as  fvirnishings,  the  agencies  are  required  to 
submit  a  detailed  breakdown  of  the  items  with  their  estimated  costs.  This  part 
of  the  request  is  screened  by  the  Department  of  Budget  and  Procurement  to  deter- 
mine which  items  are  to  be  assigned  either  to  the  capital  budget  or  to  the 
operating  budget.  This  procedure  aids  in  achieving  imiformity  in  interpreta- 
tion, serves  as  a  check  against  the  inclusion  of  items  in  both  budgets  simultar- 
neously,  and  simplifies  the  agencies*  task. 
Procedure 

The  procedure  followed  in  the  compilation  of  the  Capital  Improvement 
Program  has  become  somewhat  standardized  over  the  years.  Currently,  as  has  be- 
come the  custom,  two  forms  designed  by  the  Commission  are  used  for  the  submittal 
of  proposed  projects.  Form  A,  Agency  Project  Request,  gives  detailed  infoima- 
tion  on  each  individual  project;  and  Form  B,  Summary  of  Agency  Project  Requests, 
serves  to  sinnmarize  the  projects  subnitted  by  each  institution  and  department. 

Form  A  (see  Figure  2)  was  revised  this  year  in  order  to  emphasize 
such  factors  as  the  estimated  useful  life  of  the  project  and  the  status  of 
utilities  required  for  the  project,  as  well  as  to  provide  for  the  segregation 
of  the  cost  of  "fixed,"  or  "built-in,"  eqtiipaent  from  other  equipment  sometimes 
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designated  as  "moveable"  equipment.  The  form  lists  fifteen  items  for  which  ii>- 
formation  is  requested.  The  nature  of  a  number  of  them  is  obvious  but  attention 
should  be  directed  to  several  which  merit  special  consideration. 

The  project  description  is  important.  The  information  to  be  supplied 
should  be  stiff icient  to  give  a  clear  understanding  of  the  size,  capacity,  func- 
tion and  nature  of  the  project.  This  is  essential  if  the  Planning  Commission  is 
to  have  a  documentary  basis  for  evaluating  the  project  as  it  relates  to  program 
and  need  of  the  institution  and  also  as  it  ccmpares  to  other  projects  within  the 
same  agency  or  from  other  agencies. 

The  priority  as  indicated  by  the  submitting  agencies  in  the  order  of 
listing  receives  careful  attention.  It  is  probable  that  the  total  requests  re- 
ceived will  require  seme  selection  and  postponement,  and  the  CnrtiTnission  is  guided 
largely  by  the  relative  urgency,  as  expressed  by  the  institution  or  agency  when 
it  becomes  necessary  to  defer  seme  projects  to  a  later  date.  The  urgency  of 
need,  as  indicated  by  the  relative  priorities,  determines  to  a  large  degree  the 
time  at  which  a  project  is  recnrnmended. 

The  cost  is  naturally  of  vital  importance.  The  Ccmmission  requires 
that  all  of  the  estimates  submitted  by  the  agencies  have  to  be  approved  by  the 
Department  of  Public  Improvements,  The  restricting  legislation  which  prohibits 
vindertaking  a  project  when  the  amount  approved  ttirns  out  to  be  less  than  the 
price  bid  can  result  in  undesirable  delay.  On  the  other  hand,  estimates  that 
prove  \mrealistically  high  would  result  in  fewer  projects  being  recommended  in 
any  one  year  and  hence  cause  undesirable  delay  for  others. 

The  effect  on  the  annual  operating  and  maintenance  budget  should  not 
be  overlooked.  Generally,  an  increase  can  be  expected.  New  facilities  will  re- 
quire additions  to  the  operating  staffs  and  increased  maintenance  expense. 
While  not  common,  occasionally  the  replacement  of  an  obsolete  facility  may  be 
recorded  as  permitting  a  decrease  in  the  budget  for  that  particular  operation. 


The  jtistification  for  the  project  becomes  most  significant.  In  order 
that  it  be  effective,  study  must  be  directed  to  the  present  and  projected  ir>- 
stitutional  program,  policies,  population  trends,  accepted  standards,  scope  of 
operation,  and  the  relation  of  the  project  in  question  with  the  many  others  pro- 
posed. An  exhaustive  review  of  this  nature  has  value  far  beyond  that  repre- 
sented by  a  single  project.  It  is  an  evaluation  of  these  factors  that  enables 
an  agency  to  achieve  and  remain  at  maximum  effectiveness.  An  analysis  by  the 
Maryland  State  Planning  Commission  of  the  justifications  of  the  projects  is  a 
part  of  the  machinery  of  selection  by  which  the  final  recommendations  are  dete}>- 
mined. 

Form  B  (see  Figure  2)  gives  a  summation  of  all  the  individual  projects 
discussed  at  length  on  Form  A,  As  a  matter  of  convenience,  it  gives  at  a  glance 
the  it«as  and  magnitude  of  the  improvement  program  proposed  by  each  agency. 

The  program  so  listed  will,  with  rare  exceptions,  be  greater  than 
could  reasonably  be  undertaken  in  the  immediate  future. 

This  is  to  be  expected.  Each  agency  has  been  instructed  to  plan  for 
the  future,  and  a  proper  Long-Term  Capital  Improvement  Program  must  logically 
provide  for  conditions  which  will  develop  in  the  future.  Only  by  this  procedure 
is  it  possible  to  grasp  the  magnitude  of  the  problems  which,  some  day,  the  State 
must  face.  Only  by  this  type  of  planning  can  the  fiscal  problems  to  be  met  be 
best  understood  and  anticipated. 

There  is  no  thou^t  on  the  part  of  anyone  that  the  program  as  submit- 
ted could  possibly  be  undertaken  within  a  single  fiscal  year.  It  is  understood 
that  from  the  long-term  program?  the  Planning  Commission,  guided  by  the  informar- 
tion  submitted  and  in  conference  with  the  agencies  represented  in  the  program 
and  with  the  State  officials  responsible  for  the  engineering  and  financial 
aspects  of  the  over- all  program,  selects  and  recommends  projects  for  immediate 
construction  which  will  best  serve  the  interest  of  the  State, 
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FIGURE  3 
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Lone-Range  ProgrRmming  (Master  Plan) 

It  is  impossible  to  lay  too  great  emphasis  upon  the  importance  of 
long-range  programming.  The  inception  of  the  projects  submitted  lies  prima- 
rily with  the  agencies.  However,  as  part  of  the  whole  planning  process,  the 
projects  should  stem  from  an  orderly  development  of  needs  as  determined  on 
the  basis  of  a  long-range  program.  The  Commission  has  consistently  urged  this. 
Long-range  programming  involves  periodic  reviev;  of  the  current  and  projected 
needs  based  upon  a  foresighted  look  into  the  futvire.  Its  pvirpose  is  to 
establish  objectives|  to  analyze  emerging  problems  and  changing  conditionsj 
to  develop  plans  and  programs  of  action  to  meet  the  problems;  and  to  determine 
current  and  future  improvements  to  appropriately  meet  the  needs.  All  this 
should  be  formalized  in  documentary  form,  vihich  then  becomes  the  master  de- 
velopment plan  for  a  department  or  an  institution.  This  long-range  development 
program  requires  periodic  review  so  that  it  may  be  adjusted  as  changing  con- 
ditions and  needs  may  dictate. 

Such  comprehensive  information,  which  the  Commission  has  requested 
and  continues  to  seek  of  the  departments  with  regularity,  provides  the  basis 
for  an  understanding  and  evaluation  of  the  program  and  needs  of  a  department 
so  essential  to  the  task  of  coordinating  the  various  departmental  programs  in 
terms  of  the  total  needs  and  resources  of  the  State,  Experience  indicates  the 
need  for  a  strengthening  of  long-range  programming  on  the  part  of  the  operating 
agencies,  and  the  Commission  intends  to  continue  vigorously  its  efforts  to 
bring  about  further  improvement  in  this  essential  departmental  function. 

Such  long-range  prog^ramming  will  also  give  administrative  and  legisla- 
tive bodies  an  early  opportunity  to  dispose  of  excess,  burdening  land  responsi- 
bilities, enabling  the  return  of  unneeded  land  to  private  hands  where  it  may 
become  productive  once  more.  Or,  such  planning  may  point  to  the  need  for  early 
land  acquisition  upon  which  facilities  may  be  extended  at  less  cost. 
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Selection  of  Pro.iects 

It  is  not  a  simple  task  to  compile  a  recommended  program  from  the 
great  niimber  of  projects  submitted.  Some  are  fairly  obviousj  for  example,  the 
replacement  of  a  boiler  which  is  dangerously  obsolete  cannot  be  questioned. 
Others  which  may  require  a  selection  between  the  expansion  of  a  bathing  beach 
and  the  renovation  of  a  building  now  in  use  are  more  difficult  to  make.  Each 
is  a  needed  item  and,  to  the  agency  making  the  request,  each  is  important.  The 
complete  fTmctioning  of  the  State  in  its  responsibilities  to  its  citizens  re- 
quires all  of  the  agencies  and  none  can  be  neglected  without  impairing  the 
over-all  operations  of  the  State  and  v/orking  a  hardship  on  some  of  its  citizens. 
For  this  reason,  the  Planning  Commission  is  especially  careful  to  see  that  no 
aspect  of  State  operation  is  neglected  and  that  a  vrell  rounded  program  which 
recognizes  all  of  the  many  facets  is  recommended. 

In  general,  a  high  priority  is  placed  on  projects  relating  to  health 
and  safety.  For  example,  the  provision  of  proper  drinking  water  and  sanitary 
facilities  is  given  priority  over  such  items  as  parking,  more  acreage,  or  pic- 
nicking equipment.  Similarly,  projects  relating  to  fire  protection  are  rated 
highly.  Once  these  safety  requirements  are  met,  other  projects  which  may  tem- 
porarily be  deferred  may  find  themselves  in  the  recommended  program.  In  the 
listing  of  each  reconunended  proj'^   ohere  is  an  accompanying  statement  reflect- 
ing the  reason  for  its  inclusion. 
Committee  on  Medical  Care 

The  Committee  on  Medical  Care  has  continued  its  valued  services.  Many 
outstanding  medical  problems  of  the  State  have  been  reviewed,  and  courses  of 
action  recommended.  The  willingness  of  these  able  medical  authorities  to  give 
their  time  and  careful  study  to  the  requests  and  to  inspect  conditions  needing 
attention  has  been  of  inestimable  value  to  the  Commission,  The  advisory  help 
furnished  to  the  Commission  in  this  program  has  been  deeply  appreciated.  In 
some  cases,  it  was  the  determining  factor  in  the  selection  of  the  projects. 
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CHAPTER  II 
MAGI\IITUDE  OF  PROGRfiM  AND  STATE  DEBT 

Owing  to  the  cessation  of  construction  diiring  the  war  years  and  the 
rapidly  increasing  population  which  followed,  a  period  of  Statewide  construction 
was  launched  which  was  of  impressive  magnitijde  both  in  number  of  projects  and  in 
cost.  In  the  ten-year  period,  194-7-1956,  more  than  $150,000,000  in  capital  im- 
provement expenditijres  were  authorized.  As  a  consequence,  the  critical  urgency 
of  facilities  experienced  has  been  scmewhat  lessened. 

The  following  table  shows  a  ccmparison  between  the  dollar  value  of  the 
total  projects  subnitted,  the  projects  classified  as  "urgent,"  and  the  recom- 
mended program  for  four  fiscal  periods: 

Fiscal  Years 


1955       1956        1957       1958 

Total  Subnitted  Program  67,794.,890  63,368,875  6^,304,707  66,452,452 
Projects  Classified  Urgent  45,462,305  39,924,076  30,402,168  .  28,864.,397 
Recommended  Program  9,995,000    9,698,300    8,338,067   13,545,800 

These  figures  indicate  that  the  urgency  of  many  projects  presented  in 
the  past  has  been  met  to  an  appreciable  degree,  since  the  decline  in  urgent  proj- 
ects has  continued  despite  little  change  in  the  total  projects  submitted.  This 
would  suggest,  as  has  been  urged,  that  planning  for  the  futvare  is  receiving  an 
increasing  amount  of  attention. 

The  "urgent"  projects,  understandably,  are  the  primary  concern  of  the 
Commission  in  making  its  recommendations.  These  are  the  needs  which,  if 
neglected,  may  in  a  few  years  become  major  problems.  It  is  the  aim  of  the  Com- 
mission to  include  as  many  urgent  projects  as  possible.  Those  listed  as  less 
than  urgent  are  also  important.  They  recognize  the  impact  of  increasing  popular- 
tlon  and  services,  and  they  forecast  what  can  be  estimated  as  the  future  needs 
which  must  be  met. 
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Financial  Status  of  State 

The  report  by  the  Comptroller  of  the  Treasiiry  Jvine  30,  1956  designated 
"Balance  Sheet  and  other  Financial  Information,"  shows  that  at  the  end  of  the 
fiscal  year  the  State  debt  was  $l69,7A4-,000,  Of  this  amount  approximately 
$63,000,000  represent  bonds  issued  under  the  General  Public  School  Construction 
Loans  of  1949  and  1953  ($70,000,000  were  authorized),  the  principal  and  interest 
of  which  are  paid  by  the  local  subdivisions.  Additional  bonds  to  aid  school 
construction,  in  the  amount  of  $75,000,000  were  authorized  by  the  General  As- 
sembly at  the  1956  Session, 

All  the  bonds  authorized  by  the  General  Assembly  have  not  been  issued. 

Unissued  bonds  at  the  end  of  the  1956  fiscal  year  were: 

General  Construction  Loan  of  1956  $    8,550,167 

General  Construction  Loan  of  1955  9,195,750 

State  Office  Building  Loan  of  1956  5,585,000 

State  Office  Building  Loan  of  195A  2,000,000 

General  Public  School  Construction  Loan  of  1956  75,000,000 

General  Public  School  Construction  Loan  of  1953  6,738,000 

St.  John's  College  Loan  of  1956  500.000 

TOTAL  $107,568,917 

(Note:-  On  October  23,  1956,  the  State  sold  various  improvement  bonds  in  the 
amount  of  $8,688,000,  at  a  net  interest  cost  of  2.55  per  cent.  Taking  into  ac- 
count bonds  maturing  from  July  1  to  November  1,  1956,  the  outstanding  debt  on 
November  1,  1956  was  $176,339,000.  The  net  interest  cost  of  2.55  per  cent  is 
to  be  compared  to  the  figure  of  1.95  per  cent  which  was  obtained  at  the  time  of 
the  immediately  preceding  bond  sale  on  January  31,  1956). 

It  is  pertinent  to  include  here  the  actual  and  estimated  assessed 
value  of  real  and  personal  property  subject  to  State  tax,  v/hich  is  as  follows: 

1955  taxable  year  =  $6,189,898,996 

1956  taxable  year  (estimated)  =  $6,977,000,000 

1957  taxable  year  (estimated)  =  $7,521,000,000 

1958  taxable  year  (estimated)  *  $7,854,000,000 

It  is  also  to  be  noted  that  the  funds  to  be  derived  from  the  sale  of 
the  unissued  bonds  authorized  in  the  General  Construction  Loans  of  1955  and  1956 
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are  completely  earmarked  for  specific  projects  already  recommended  by  the  Comr- 

mission  and  approved  by  the  Governor  and  the  General  Assembly,  Hence,  none  of 

the  funds  from  those  loans  are  available  for  projects  included  in  the  current 

problem. 

Fiscal  Considerations  Regarding  State  Debt 

Financial  authorities  have  for  same  time  classified  the  credit  rating 
of  governmental  lonits  as  triple  A,  double  A,  and  so  on.  Beginning  with  triple  A 
as  the  highest,  the  designation  indicates  the  soundness  of  the  fiscal  policies 
of  such  units,  and  the  apparent  safety  with  which  their  bonds  may  be  held  as  ii>- 
vestments.  The  highest  possible  credit  rating  is  always  desirable  for  it  en- 
ables  a  governmental  unit  to  borrow  funds  at  the  lowest  interest  cost. 

It  is  not  possible  to  establish  any  incontrovertible  figure  as  the 
limit  for  the  State  debt  beyond  which  its  credit  would  be  seriously  impaired. 
The  ability  and  idllingness  of  the  public  to  pay  taxes,  the  increase  in  popular- 
tion  and  assessable  base,  and  the  natiore  of  the  tax  structure  are  all  factors 
which  influence  the  permissable  size  of  the  debt.  The  absence  of  a  firm  figure 
does  not  change  the  fact,  however,  that  somewhere  there  is  a  limit  beyond  which 
it  is  not  safe  to  go. 

The  importance  of  the  financial  aspect  of  the  Capital  Improvement  Pro- 
grams has  been  recognized  frcm  the  beginning.  In  1953  the  Commission  published 
a  report,  "Management  and  Limits  of  the  State  Debt,"  which  contained  the  follovf- 
ing  words  of  caution: 

"In  the  absence  of  additional  sources  of  revenue  for  debt 
service,  however,  the  rate  of  growth  of  the  State  debt  established 
in  recent  years  cannot  persist  into  the  indefinite  future  without 
either  affecting  adversely  the  State's  credit  or  alternately  causing 
a  burdensome  increase  in  the  property  tax  rate.  This  fact  lends 
support  to  the  Commission's  previous  recommendation  that  serious 
consideration  be  given  to  placing  capital  improvement  expenditures  on 
at  least  a  partial  pay-as-yovt-go  basis," 
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Out  of  this  report  there  grew  the  conviction  on  the  part  of  the  Commis- 
sion that,  on  the  average,  about  $10,000,000  was  the  maximum  that  the  State 
should  borrow  in  any  one  year.  Since  the  publication  of  that  report,  the  Cam?- 
mission  has  kept  its  recommended  programs  to  an  average  below  this  figure. 

In  addition  to  the  report  on  the  State  Debt,  the  Commission  also  pul>- 
lished  in  Novem.ber  1954  a  report,  "A  Program  for  Partial  Pay-As-Yoii-Go  Financ- 
ing," which  contained  suggestions  for  the  adoption  of  a  partial  pay-as-you-go 
policy.  To  the  degree  that  the  Capital  Improvement  Program  can  be  financed  from 
current  revenue  the  necessity  of  borrowing  is  diminished.  This  would  check  the 
growth  in  the  State  debt  and  reduce  the  proportion  of  the  future  revenues  re- 
quired for  debt  service.  For  many  years  the  Commission  has  pointed  out  the 
value  of  such  a  policy  recommending  in  1954  that  "the  amoimt  of  current  revenue 
appropriated  to  capital  improvoaents  each  year  be  fixed  at  two  (2)  per  cent  of 
the  average  annual  revenue  of  the  State  during  the  preceding  five-year  period," 

In  1955  a  special  Committee  on  Taxation  and  Fiscal  Matters  of  the 
Legislative  Council  commented  on  the  need  of  stabilizing  the  rate  of  the  State 
property  tax  with  the  following: 

"This  goal  can  be  accomplished  by  holding  the  Staters  Capital 
Improvement  Programs  within  rather  severe  bounds  or,  more  realistical- 
ly* by  launching  a  long  overdue  program  of  partial  pay-as-yoTi-go 
.  '       financing  of  the  capital  improvements," 

In  the  1956  report  of  this  Committee,  endorsement  was  given  to  a 
number  of  "basic  principles  of  sound  fiscal  arrangemento"  Among  them,  three 
have  the  most  direct  bearing  upon  the  financing  of  capital  improvements: 

1,  Bonds  should  only  be  issued  to  cover  such  items  as  the  purchase  of 
land  and  erection  of  buildings, 

2,  Nonrecurring  revenues  should  only  be  used  for  such  nonrecurring 
expenditures  as  capital  improvements. 
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3.  Accumulated  surplus,  beyond  a  needed  reserve,  should  be  used  to 
prevent  increasing  the  State's  debt. 

Further  study  shoiild  be  given  these  proposals  in  contrast  to,  in  lieu 
of,  or  in  addition  to  a  more  direct  and  positive  method  of  achieving  partial 
pay-as-you-go  financing  of  capital  improvements. 
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CHAPTER  III 
VISITS  TO  INSTITUTIONS 

For  four  years  now  the  Planning  Gcmmission  has, each  year,  visited  a 
selected  group  of  State  institutions.  Three  years  are  required,  under  the 
schedule  adopted,  to  cover  all  of  the  institutions.  Therefore  this  year  the 
institutions  first  visited  were  revisited. 

Projects  which  have  been  ccmpleted  in  the  interium  were  inspected, 
existing  conditions  examined,  and  the  nattjre  and  urgency  of  new  proposals 
evaluated.  The  information  and  understanding  thus  developed  aided  materially 
in  determining  the  items  to  be  included  in  the  recommended  program. 

The  schedule  of  visits  in  1956  was  as  follows: 

May  31    Coppin  State  Teachers  College 

Maryland  Training  School  for  Boys 
Morgan  State  College 

June  5    Boys '  Village  of  Maryland 
Crownsville  State  Hospital 
Barrett  School  for  Girls 

June  14.   Bowie  State  Teachers  College 

Rosewood  State  Training  School 
Montrose  School  for  Girls 

June  19   Salisbury  State  Teachers  College 
Eastern  Shore  State  Hospital 

Jtme  28   Towson  State  Teachers  College 
Spring  Grove  State  Hospital 
Springfield  State  Hospital 

The  group  making  the  visits  always  included  members  of  the  Commission, 

the  staff,  and  representatives  of  the  Department  of  Public  ]jnprovements  and  the 

Department  of  Budget  and  Procurement,  On  occasions  members  of  the  State  Legis- 

latTore  joined  in  the  inspection  trips  and  benefitted,  as  did  the  others,  by  the 

first  hand  information  and  examination  the  trips  made  possible.  The  visits  are 

now  an  established  policy. 
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CHAPTER  IV 
HEARINGS  BEFORE  THE  COMMISSION 

As  has  been  stated,  the  visits  made  in  any  year  will  roughly  include 

a  third  of  the  agencies  or  sub-units.  In  order  that  all  agencies  shall  have  an 

opportunity  to  present  their  project  requests,  the  visits  are  supplemented  by 

hearings  before  the  Commission.  The  hearings,  which  occupy  the  entire  day,  were 

held  in  accordance  with  the  following  schedule: 

July  18    State  Department  of  Public  Welfare 
Morgan  State  College 
State  Department  of  Education 

July  23    Department  of  Mental  Hygiene 
Maryland  State  Police 
University  of  Maryland 

July  26    Department  of  Correction 

Maryland  State  School  for  the  Deaf 
Department  of  Forests  and  Parks 

The  representatives  of  the  agencies  discussed  each  project  in  their 
submitted  program.  The  effect  of  population  growth,  the  improvement  of  stand- 
ards and  services,  the  problems  of  maintenance  and  operation,  the  inadequacies 
and  deficiencies  of  facilities  were  studied  in  relation  to  the  requests  and  as  a 
guide  in  the  selection  of  projects.  From  the  beginning,  it  was  obvious  that  all 
projects  listed  by  the  submitting  agencies  as  urgent  covild  not  possibly  be  under- 
taken in  one  year  and  some  deletion  would  be  comp^ilsory•  In  making  the  deletions 
the  agencies  themselves  were  requested  to  indicate  those  projects  the  postpone- 
ment of  which  would  cause  least  relative  hardship  to  the  institution. 

The  hearings,  even  though  lengthy,  were  of  great  value  to  the  Commis- 
sion in  compiling  the  recommended  program. 
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CHAPTER  V 
COMMISSION  MEETINGS 

At  the  conclusion  of  the  hearings  several  weeks  are  reqviired  to 
tabulate  the  requests,  to  assemble  all  the  supporting  data,  and  to  arrange 
tentative  priorities  for  Commission  study,  revision  and  acceptance,  With  this 
material  on  hand  the  Commission  meets  for  consideration  of  and  action  upon  the 
proposed  projects.  For  the  current  program  lengthy  meetings  vere  held  on 
August  30  and  September  10,  1956,  A  careful  and  detailed  analysis  of  each  pro- 
gram submitted  was  made  and  each  was  discussed,  project  by  project.  For  the 
most  part  the  relative  priorities  assigned  by  the  submitting  agencies  were  ac- 
cepted although  on  occasion  the  influence  of  other  programs,  the  intimate  know- 
ledge of  the  Department  of  Public  Improvements  regarding  technical  problems,  and 
the  need  for  legislative  or  administrative  action  compelled  the  Planning  Commis- 
sion to  revise  the  relative  priority  of  a  project. 

In  every  case  the  estimated  cost  of  the  project  was  held  open  for 
verification  by  the   Department  of  Public  Improvements,  No  project  is  considered 
as  having  complete  approval  of  the  Conmission  until  this  Department  is  satisfied 
that  the  amount  listed  will  be  adequate  for  the  complete  cost,  including 
technical  fees. 

Moreover,  in  accordance  with  the  legislation  adopted  during  the  1956 
Session  i*equiring  sutmission  of  preliminary  plans  at  the  time  construction  funds 
are  requested,  approval  of  several  major  construction  projects  was  given  subject 
to  the  availability  of  preliminary  plans  to  meet  the  legislative  requirement. 
Recommendations  and  Policies  Adopted 
I,  Advance  Planning  Funds 

In  recognition  of  the  need  for  more  adequate  preliminary  planning 
in  connection  mth  sizeable  building  projects,  the  Commission  last  year  adopted 
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a  general  policy  of  first  recommending  funds  for  the  preparation  of  preliminary 
plans  and  specifications  for  such  pro.jects.  before  recommending  that  construc- 
tion funds  be  provided.  The  objective  was  to  provide  a  sounder  base  for  project 
approval,  as  vrell  as  for  estimating  construction  costs.  This  procedure  has 
come  to  be  referred  to  as  providing  "advance  planning  funds".  In  recommending 
such  funds  the  Commission  gives  evidence  that  it  has  been  convinced  of  the  need 
of  the  proposed  structure j  but  through  the  development  of  preliminary  plans  and 
specifications J  it  is  strongly  felt  that  a  more  economical  expenditure  of  State 
funds  \jill  result. 

In  line  with  this  policy,  advance  planning  funds  were  provided  in  the 
General  Construction  Loan  of  1956  for  10  major  projects.  Four  of  these  v/ere 
added  to  the  bond  bill  by  the  General  Assembly.  Table  1  herewith  lists  the 
10  projects  and  shows  the  potential  construction  fund  requirements  created  by 
the  provision  of  funds  for  the  preparation  of  preliminary  plans  and  specifica- 
tions. It  is  to  be  noted  that  these  projects  alone  would  call  for  a  1958 
Capital  Improvement  Program  in  excess  of  ^^11, 500,000,  without  giving  any  con- 
sideration to  new  projects  submitted  by  the  atate  agencies  for  the  current 
program.  As  a  matter  of  fact,  hov/ever,  three  of  the  10  projects  have  had  to 
be  deferred  because  preliminary  plans  are  and  \d.ll  not  be  available.  Therefore 
the  actual  effect  on  the  1958  Program  was  to  start  off  \-Jith  tentative  commit- 
ments totalling  v6, 360, 000  prior  to  considering  current  projects  requests. 

In  the  v/hole  array  of  projects  included  in  the  recommended  1958 
Capital  Improvement  Program,  those  for  which  preliminary  plans  have  been 
developed  should  be  scrutinized  most  carefully  by  the  General  .issembly.  The 
preliminary  plans,  as  required  by  legislation  enacted  in  the  1956  session,  are 
contained  in  a  Supplement  to  this  report.  Careful  review  of  such  plans  in 
terms  of  the  function  and  layout  is  essential  at  this  time  as  the  means  of 
avoiding  omissions  or  the  inclusion  oi  things  v/hich  the  legislature  does  not 
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r/ant  included.  The  time  for  such  review  is  prior  to  the  appropriation  of 

construction  funds  and  the  Coiamission  urges  the  raising  of  questions  in  advance 

thereof. 

Table  1 

Construction  Fund  Reqiiirements  Tentatively  Created  By- 
Provision  of  iid Vance  Planning  Funds  in  the 
General  Construction  Loan  of  1956 


Agency  and  Pro.iect 

State  Department  of  Public  l.'elfare; 
Staff  dormitory,  Boys'  Village 


Advance  Planning 
Funds  Provided  in 
1956  Loan  iict 


Department  of  Correction: 

Diagnostic  Center,  Patuxent  Institution 

Morgan  State  College: 

Auditorium,  14isic-Arts  Building 

State  Department  of  Education:         ,  / 
Library,  Bovde  State  Teachers  College-' 
Laboratory  School,  Frostburg  State   , 

Teachers  Collegei/ 
Laboratory  School,  Touson  State  Teachers 

Collegel/* 
Auditorium-gymnasium,  Coppin  State     . 

Teachers  College^/ 

University  of  iferyland: 

College  of  Business  and  classroom  building 

Department  of  Mental  Hygiene: 

Continued  treatment  building,  Crovmsville* 

Department  of  Motor  Vehicles: 
Headquarters  Building* 

Total 


*  2,750 

2U,000 

13,000 

5,500 
7,000 
7,000 
7,000 

20,000 

20,000 

30.000 
^132,250 


Estimated 
Pro.iect  Cost 


■^       2^0,000 

2,250,000 

1,000,000 

300,000 
600,000 
700,000 
A70,0Q0 

1,500,000 

2,000,000 

2.500.000 
^11,560,000 


1/  These  projects  were  added  to  the  loan  act  by  the  General  Assembly, 

*   These  projects  have  been  deferredj  preliminary  plans  are  not  available 
for  reasons  given  under  each  project  as  listed  in  Appendix  III. 

Table  2  which,  follows  lists  six  nev/  projects  for  which  advance  plan- 
ning funds  are  recommended  in  the  1958  Capital  Improvement  Program,  and 
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indicates  that  the  1959  Program  potentially  v/ill  include  ,,-3,652,000  for  construc- 
tion of  these  projects,  while  it  does  not  necessarily  hold  that  construction 
funds  \7ill  evitably  be  recommended  in  the  year  immediately  follo^^fing  the  pro- 
vision of  advance  planning  funds,  there  exists  that  potential  commitment  in  so 
far  as  construction  funds  are  concerned. 

Table  2 

Construction  Fund  Requirements  Tentatively  Created  By 
Advance  Planning  Funds  Recommended  in 
1958  Capital  Improvement  Program 

Advance  Planning 

Agency  and  Pro.ject 

Department  of  Mental  Hygiene: 

Geriatrics  building,  Eastern  Shore 

otate  Hospital 
Active  treatment  building.  Spring  Grove 

.  •      State  Hospital 
Administration  building.  Spring  Grove 
State  Hospital 

State  Department  of  Public  Welfare: 
academic  bxoilding.  Boys'  Village 

Department  of  Correction: 

Central  laxmdry,  Headquarters 

State  Department  of  Education: 

Gymnasiiim,  Salisbury  State  Teachers  College 


Funds  Recommended 
in  1958  Program 

Estimated 
Project  Cost 

^  U,ooo 

4.  966,000 

U,ooo 

l,0/,/|,000 

1,500 

102,000 

3,500 

256,000 

10,000 

900,000 

*ee    6,000 

384,000 

■^   49,000 

;;^3,652,0C0 

Total 

In  furtherance  of  the  policy  of  providing  advance  plauming  funds, 
the  Commission,  during  its  deliberations  this  past  summer,  extended  its  policy 
in  this  regard,  Cid.ng  to  the  fact  that  an  appropriation  to  develop  preliminary 
plans  does  not  become  available  until  June  1,  follovdng  the  legislative  enact- 
ment, such  plans  not  infreojiently  are  not  available  at  the  time  the  Commission 
must  make  its  recommendations.  Thus  the  Commission  is  still  not  as  fully 
informed  as  it  shoiild  be.  Consequently,  the  Commission  adopted  the  policy  that 
in  the  future  it  would  not  recommend  construction  funds  for  projects  costing 
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in  excess  of  m)250»000  imless  preliminary  plans  for  the  pro.ject  were  submitted 
to  the  Commission  prior  to  its  having  to  stibmit  its  recommended  program  to  the 
Budget  Director  on  September  15,  as  required  by  law . 

II.  Employee  Housing 

Based  upon  the  findings  of  an  extensive  study  of  the  employee  housing 

problem  and  needs,  the  Commission  has  adopted  a  policy  on  employee  housing  as 

f  olloviTS : 

"1.  Staff  housing  shall  be  provided  solely  on  the  basis  of 
maximum  security  needs  and/or  essential  operation. 

2.  In  individual  residence  shall  be  provided  only  for  the 
superintendent  or  other  designated  head  of  an  institution, 

3.  The  cost  of  an  individual  residence,  exclusive  of  land  and 
utilities,  should  not  exceed  .,i'25,0C0,  on  the  basis  of 
today's  market. 

4.,  Other  types  of  employee  housing  accommodations  shall  be  re- 
stricted to  apartments  or  group  houses  (one-,  t\ro-  or  three- 
bedroom  units)  and  to  dormitory  rooms  (single  occupancy). 

5.  The  cost  of  an  apartment  or  a  group  house  should  be  approxi- 
mately ;rtlO,000  per  unit,  varied  in  accordance  with  the  number 
of  bedrooms,  and  the  cost  of  employee  dormitory  rooms  should 
be  approximately  i^5,000  per  unit,  both  figures  exclusive  of 
land  and  utility  costs  and  on  the  basis  of  today's  market. 

6.  Fiornishings  shall  be  provided  only  in  the  case  of  dormitories. 

It  is  realized  that  no  completely  rigid,  irrevocable  policy  can  be 
established,  however  the  Commission  feels  that  the  policy  outlined  above 
is  a  good  beginning  and  should  be  adherred  to  as  firmly  as  conditions  may 
permit,  and  departures  therefrom  only  to  be  made  as  result  of  emergency 
or  most  extenuating  circumstances." 

III,  Property  Surveys 

A  review  of  property  survey  records  maintained  by  the  Department  of 
Public  Improvements  disclosed  that  such  surveys  are  not  available  for  all  exist- 
ing State  properties  and  that  record  drawings  are  not  up  to  date.  In  order  that 
such  fundgunental  data  be  fully  available,  the  Commission  requested  the  depart- 
ment to  advise  for  t/hich  institutions  property  surveys  are  lacking  and  to  submit 
an  estimate  of  the  cost  to  complete  the  property  surveys  and  to  bring  record 
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drawings  up  to  date.  The  Department  of  Public  Improvements  advised  that 
vlO,000  would  be  required  to  accomplish  this.  The  Commission  recommends 
that  this  task  be  undertaken,  and  this  project  is  included  in  the  recommended 
1958  Capital  Improvement  Program. 

IV.  Management  Study,  Department  of  Motor  Vehicles 

Diiring  the  year,  a  special  subcommittee  of  the  State  Planning  Com- 
mission was  appointed  to  \-jork  idth  the  Department  of  iiotor  Vehicles  with  respect 
to  the  planning  and  development  of  the  nex-;  Headquarters  building  for  the  de- 
nartment.  Among  the  important  concliisions  arrived  at  by  the  subcommittee  were: 

1.  That  it  is  feasible  to  separate  the  administration  of 
the  Department  of  Motor  Vehicles,  as  a  whole,  from  the 
test  driving  functions  of  the  department, 

2.  That  the  administrative  facilities  should,  if  possible, 
be  located  in  Redevelopment  iirea  12,  or  a  similar  area. 

3.  That  a  management  study  be  ^indertaken  to  determine  ;jhether 
the  methods  of  operation  of  the  department  are  most 
efficient  and,  if  not,  to  propose  necessary  changes  in 
the  methods  prior  to  attempting  to  design  a  building  for 
the  future  use  of  the  department. 

The  subcommittee  strongly  recommends  that  a  study  of  the  administra- 
tive operations  and  procedures  of  the  Department  of  Motor  Vehicles  be  initiated 
by  a  competent  management  consultant  group  to  develop  basic  information  needed 
for  the  determination  of  space  needs  and  the  most  efficient  layout  thereof,  as 
well  as  the  utilization  of  the  most  modern  record  keeping  equipment.  In  this 
connection  it  has  been  suggested  that  assistance  in  this  study  might  be  obtained 
from  some  of  the  large  corporations  with  headquarters  in  Baltimore  which  have 
record  keeping  and  administrative  operations  of  similar  magnitude  and  character. 
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Recommended  Frogram 

The  1958  Fiscal  Year  Capital  Improvement  Program  as  recommended  by 

the  Corumissicn  to  the  budget  Director  is  presented  in  detail  in  Chapter  VI  which 

follov/s.  A  summai'y  of  the  recommended  program  by  departments  is  shown  in  Table 

3  below.  The  policy,  established  two  years  ago,  of  giving  a  general  description 

of  the  project,  a  breakdown  of  the  cost  involved,  and  an  explanatory  statement 

regarding  the  selection  of  the  project  has  been  maintained.  This  procedure  has 

proved  its  valu.e.  wherever  estimates  were  available  concerning  the  effect  of 

the  project  on  the  operating  budget,  this  information  has  been  included. 

Table  3 

Summary  of  Recommended  1958  Capital  Improvement  Program 

By  Departments 

A°:ency 

Board  of  Public  ..orks 

Military  Department 

Department  of  Maryland  State  Police 

Board  of  Natural  Resources 

Department  of  Forests  and  Parks 

Department  of  Research  and  Education 

Total 
State  Department  of  Health 
Department  of  Mental  Hygiene 
State  Department  of  Public  '.welfare 
Department  of  Correction 
Maryland  State  School  for  the  Deaf 
Morgan  State  College 
State  Department  of  Education 
University  of  i4aryland 

College  Park 

Baltimore 

Princess  ^jnne 

Total 


Recommended 

Per  Cent 

Program  Total 

of  Total 

^         35,500 

0.3 

150,000 

1.1 

24.9,400 

1.8 

§652,500 

L         AA,2C0 

696,700 

5.1 

100,000 

0.7 

956,000 

7.1 

645,400 

4.8 

3,661,500 

27.0 

47,600 

0.4 

1,364,900 

10.1 

1,705,000 

12.6 

^3,608,800 

178,000 

Li.7.000 

3,933.800 

29.0 

rRAii 

;vl3, 545,800 

100.0 

TOTiiL  RECOIlI'fiNDED  PRCGRAii 
Institutional  population  charts,  showing  the  changes  since  1950,  are 
presented  in  Appendix  I  of  this  report.  Appendix  II  presents  Information  and 
Instructions  For  Preparing  Agency  Project  Requests,  v/hich  material  vias  distributed 
to  all  State  agencies  having  proposed  capital  improvement  projects. 
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In  addition  to  the  recommended  prograo  the  Commission  has  in  Appen- 
dix III,  given  the  remaining  projects  which  had  been  classified  "urgent"  by 
the  agencies  but  which  \/ere  not  recommended.  The  reasons  are  given  for  the 
deferment.  The  fundamental  reason  for  deferment  is  the  necessity  of  keeping 
the  grand  total  within  a  safe  limit.  The  Commission  has  established  the  limit, 
on  the  average,  of  vlO,000,000  per  year.  Individual  projects  were  then  selected, 
usually  in  conference  mth  the  submitting  agency,  on  the  basis  of  accepted 
priority  although  in  some  cases  the  need  for  further  delineation  or  clarifica- 
tion of  proposals,  policy  determination,  magnitude  of  v/ork  already  approved  or 
underway,  and  the  interdependence  of  projects  may  have  prompted  the  action  of 
the  Commission. 

Appendix  IV  concludes  the  tabulation  of  submitted  projects.  It  is 
this  material,  amounting  to  ;^39,786,300,  vdiich  gives  the  report  its  long-range 
aspect.  Here  vjill  be  found  projects  that  may  not  be  undertaken  for  many  years. 
No  atxeapt  is  made  to  predict  any  timing  for  the  projects  not  recommended  in 
the  ctirrent  program.  Some  will  be  found  in  next  years'  recommended  list,  others 
may  not  be  classified  vdth  this  degree  of  urgency  until  some  years  have  elapsed. 
They  are  important,  however,  in  that  they  indicate  what  future  requirements 
will  be,  as  they  are  envisaged  today.  They  do  indicate  the  magnitude  of  ex- 
penditure for  which  the  State  must  be  prepared.  And  finally,  they  point  out 
in  no  unmistalcable  manner  that  i'laryland,  while  it  has  an  admirable  record  of 
accomplishment,  has  still  a  great  deal  more  ahead. 

The  Supplement  to  this  report,  vjhich  is  published  as  a  separate 
dociiment,  presents  the  preliminary  plans  and  outlines  specifications  of  the 
building  projects  recommended.  These  are  furnished  in  accordance  \n.th   the  new 
legislation  requiring  submittal  of  this  information  to  the  General  Assembly  at 
the  time  an  appropriation  is  requested  for  construction.  The  plans  and  project 
data  show  the  size  of  the  structure,  the  functions  provided  for,  the  t^-pe  of 
construction,  and  the  layout. 
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CEAPTER  VI 

MARYLAI©  STAIE  PLAIOONG  COMMISSION 
RECOMMENDED  1958  FISC^  YEAR  CAPITAL  MPROVEMEKT  PROGRiM 


AgenOy  Amount 

BOARD  OF  PUBLIC  WORKS 

06.03.00,02-1  -  Installation  of  air  con- 
ditioning in  Court  Room,  Office  of  the 
Clerk,  Conference  Rocm,  and  State  Library 
in  Court  of  Appeals  Building  $      25,500 

The  Office  of  the  Clerk  of  the  Court 
of  Appeals  must  be  open  the  year  round j 
moreover,  sessions  of  the  Court  of  Ap- 
peals now  carry  well  into  July  and  oc- 
casionally into  August,  Working  condi- 
tions in  the  Clerk's  office,  the  Court 
Room  and  the  Conference  Rocm  beccane 
very  tinpleasant  during  the  hot  summer 
months  because  of  the  orientation  of 
these  facilities.  Similarly,  working 
conditions  in  the  State  Libraiy  are  xm" 
pleasant  for  the  users  and  the  staff. 
Air  conditioning  of  these  facilities 
as  proposed  would  be  conducive  to 
greater  efficiency  of  operation  through 
improved  working  conditions,  as  well  as 
of  significant  value  to  the  Library  in 
the  better  preservation  of  books  and 
other  materials.  This  project  is  rec- 
onmended  by  the  Commission  as  an  aid 
toward  these  ends, 

06,03.00.02-2  -  To  Department  of  Public 
Improvements  for  necessary  eacpenses  in- 
cident to  contintiing  survey  of  existing 
State  proi»rty  and  bringing  record  draw- 
ings up  to  date  10,000 

Property  surveys  of  a  number  of  State- 
owned  properties  do  not  exist,  and  in 
other  instances  record  drawings  are  out- 
dated. The  Commission  recommends  this 
project  in  order  to  continue  the  surveys 
of  existing  State  property  so  that  a 
ccmplete  set  of  plats,  as  well  as  up-to- 
date  record  drawings,  will  be  available  .^ 


Operation 

and    Additional 


TOTAL  -  BOARD  OP  PUBLIC  WORKS 


$   35,500 
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Operation 

and    Additional 
AgsaCS  Amnunt       MaintRnn.nr.fi    Staff 

MILITARY  DEPARTMEOT 

07.03.00,03-1  -  Grading,  curbs,  roads, 
parking  areas  and  other  improvements  at 
the  following  Armory  locations  through- 
out the  State:  Cambridge,  Centerville, 
Prostburg,  Glen  Eurnie,  Havre  de  Grace, 
Highfield,  Hyattsville,  Kensington, 
LaPlata,  Laurel,  Leonardto\m,  Baltimore 
area.  Prince  Frederick,  Silver  Spring    $  150,000     -         - 

This  project  will  permit  improvements 
et  the  14.  armories  listed  which  will 
increase  their  usefulness  aiid  service 
to  the  departaent  and  to  the  communi- 
ties. Under  existing  federal  regula- 
tions, federal  fionds  cannot  be  ex- 
pended upon  improvements  of  this  nature, 
and  they  must  be  provided  out  of  State 
funds.  The  Ccanmission  recommends  the 
item,  calling  attention  to  the  fact 
that  there  will  be  an  estimated  unex- 
pended balance  of  $150,000  from  the 
^50,000  appropriation  to  the  Military 
Department  in  the  General  Construction 
Loan  of  1956  for  improvements  at  the 
Martin  airfield,  which,  under  the  terms 
of  the  loan  act,  will  subsequently  be 
transferred  to  the  Annuity  Bond  Fund, 
The  estimated  balance  is  the  result  of 
greater  federal  participation  in  the 
cost  of  the  facilities  undertaken  by 
the  State  at  Martin  airfield,  and  might 
be  considered  as  an  offset  to  this  item.         


TOTAL  -  MILITARY  DEPARTMENT  $    150,000 

DEPARTMENT  OF  MARYLAND  STATE  POLICE 

New  Barracks  rp.T)lar.Jnir   Connvringo  RarranVa 

07,05,00.03-1  -  Acquisition  of  land  on, 
or  id-thin  close  proximity  of,  either 
U,S.  AO   or  the  Northeastern  Expressway, 
between  Perryville  and  Elkton  $    7,700  $ 

Construction  of  barracks  170,000    1,000 

Equipment  for  new  barracks  4,,200     - 

The  barracks  at  Conowingo  are  not 
owned  by  the  State,  are  totally 
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Operation 

and    Mditional 

DEPARTMENT  OF  M&RYLAIffi  STATE  POLICE  (Continued) 

i;iev_BarraGks  replacing  Gonovinp'o 
Barracks  (Continued) 

inadequate  and  obsolete  in  terms  of 
capacity  and  modern  standards,  and 
are  located  poorly  vn.th  respect  to 
the  major  travel  in  the  area.  The 
Ccmmission  recommends  the  construc- 
tion of  new  barracks  similar  to  those 
erected  elsewhere  in  the  State.  The 
exact  site  is  not  determined,  but  the 
new  facility  should  be  located  so  as 
to  serve  efficiently  both  the  exist- 
ing U.S.  AO  and  the  proposed  North- 
eastern Expressway.  The  amount  ap- 
proved includes  the  cost  of  adequate 
sanitary  sewerage  facilities.         «__——__  ___________  _»—_——_ 


Total  -  New  Barracks  replacing  Conowingo 

Barracks  %    181,900  %  1,000 

Waterloo  Esrr-ap.ks 

07.05.00,03-3  -  Sewage  disposal  system    $   20,000  %    - 

For  over  a  decade  the  disposal  of  sew^ 
age  at  this  location  has  resulted  in  an 
unsatisfactory  health  condition.  The 
State  Department  of  Health  has  urged 
that  changes  be  made  in  the  present 
sewage  disposal  system  to  correct  this 
condition.  The  Planning  Ccanmission 
recommends  the  project  in  the  interest 
of  safety  and  health,  feeling  that  in 
these  respects  the  State  should  set  an 
example  employing  best  practice, 

07.05. 00. 07-^.  -  Construction  of  radio 
repair  shop  4.7,500      IfiO 

This  building,  with  the  same  dimen- 
sions as  the  new  barrack  garages,  i,e» 
38'x57',  will  permit  the  Radio  Division 
to  have  a  separate  location  in  which 
their  entire  operation  can  be  assembled 
thus  making  for  greater  efficiency.  In 
addition,  it  will  permit  the  reorganization 
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Operation 

and    Additional 
Agenflv  fimP.Vmt—  M^i^t^PfflffQ  Staff  , 

DEPARUffiDIT  OF  MARYLAl©  STAIE  POLICE  (Continued) 

Watf^rloo  Barracks  (Continued) 

of  the  existing  kitchen  facilities,  en- 
abling their  removal  to  the  basement 
(as  in  the  new  barracks)  now  occupied 
by  the  Radio  Division,  This  will  pro- 
vide additional  essential  office  space 
on  the  first  floor.  The  Commission 
recommends  the  project  as  a  measure 
for  improving  the  operation  of  the 
barracks  •  -———_—  —_—._——  —«»_——. 


Total  -  Waterloo  Barracks  $      67,500   |   4-00 

TOTAL  -  DEPARTMENT  OF  MARYLAND  STAIE  POLICE    $     2^9,^00   |  1,400 
BOARD  OF  NATURAL  RESOURCES 
DEPARDffiOT  OF  FORESTS  AND  PARKS 

Rlshopvillft  Recreation  Area 

09.O4..OO.OS-IB  -  Construction  of  dam 
across  branch  of  St.  Martin's  River 
replacing  old  dam  $      25,000 

At  a  point  vdiere  State  Route  367 
crosses  a  branch  of  the  St,  Martin's 
River  near  Bishopville,  the  State  seme 
years  ago  constructed  a  bridge  across 
a  mill  pond  created  by  a  dam  on  the 
stream  at  this  point.  The  dam  was  de- 
stroyed by  the  construction  of  the 
bridge  and,  as  a  consequence,  the  flow 
of  the  river  has  become  irregular  and 
the  former  mill  pond  has  developed  in- 
to an  undesirable  large  swampy  area. 
By  reconstruction  of  the  dam  the  flow 
of  the  water  can  be  controlled  and 
the  swampy  area  eradicated,  creating 
a  scenic  picnic  area  alongside  the 
refilled  pond.  The  Planning  Commis- 
sion recommends  the  project  in  the 
interest  of  providing  an  attractive 
recreation  spot  in  this  area,         .___-__-«_»  _»_____— 


Total  -  Bishopville  Recreation  Area        $      25,000 
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Afencv 
BOARD  OF  NATURAL  RESOURCES  (Continued) 
DEPAR1MEIMT  OF  FORESTS  MW   PiiRKS  (Continued) 
Hftriarvinft  State  Forest 

09.04.«00,05->W.  -  Water  supply 

This  project  provides  for  the  drilling 
of  a  well  approximately  4-50  feet  deep, 
the  installation  of  p\jmp  and  appurten- 
ances, and  the  laying  of  approximately 
200  feet  of  new  pipe.  The  present  flow 
of  the  spring  supplying  water  for  the 
permanent  Forest  Buildings  and  recrea- 
tion area  developaent  is  limited.  It 
is  important  that  a  steady  and  adequate 
supply  of  water  be  available  at  all 
times.  For  this  reason  the  Commission 
recommends  the  project* 

09.0A.00.05-44A  -  Sanitary  facilities, 
in  order  to  supplement  the  appropria- 
tion for  the  same  purpose  shown  on 
page  24.7  of  the  Acts  of  1956;  Section 
7  of  Chapter  98  of  the  Acts  of  1956 
being  hereby  repealed  to  the  extent 
that  work  on  said  sanitary  facilities 
may  begin  upon  satisfactory  assurances 
to  the  Board  of  Public  Works  that  said 
project  can  be  completed  with  the  aggre- 
gate of  the  funds  herein  and  heretofore 
appropriated  for  that  purpose 

Available  funds  in  the  aaount  of 
^3,500  are  insufficient  to  complete 
project.  With  these  supplementary 
funds,  they  vail  permit  the  conver- 
sion of  the  present  tank  or  pit  type 
toilet  to  a  modern  flush  system.  It 
it  recommended  by  the  Ccmmission  as 
the  present  facility  is  imsatisfactoiy 
and  inadequate  to  meet  heavy  use  by 
the  public  at  this  recreation  area. 

Total  -  Cedarville  State  Forest 


Operation 

and  Additional 

JjnouAt,      Maintenance  Staff 


5,500       $       150 


2,500 


$        8,000      $      150 
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MSJiSS. 

BOARD  OF  NATURAL  RESOURCES  (Continued) 
lEPARTMENT  OF  FCKESTS  AND  PARKS  (Continued) 

Oiiwrph  grg9,l£  F^vf-  T9w^r 

09.04.00.02-14  -  Construction  of  repair 
shop  and  storage  building 

This  project  provides  for  a  service 
building  ccanprising  a  repair  shop  and 
storage  facilities.  The  location  is 
strategic  for  base  ccmmunication  for 
the  Eastern  Shore  and  as  a  center  for 
fire-fighting  equipment  and  the  stor- 
age of  materials.  The  Ccanmission  rec- 
ommends the  project  as  increasing  the 
efficiency  and  effectiveness  of 
operation. 

Total  -  Church  Creek  Fire  Tower 

fiuT^n1ng^fl^l  Inllff  St^t?  Ffffk 

09.04..00.08-iil  -  Construction  of  head- 
quarters and  control  station 

This  project  wiU  provide  a  suitable 
building  of  block  and  stone  vdth  space 
for  contact  station,  guard's  office 
and  separate  room  for  guard's  living 
quarters.  The  building  will  give  pub- 
lic contact  at  the  entrance  to  the 
park  and  the  custodian  can,  at  all 
times,  be  on  the  area  to  which  he  is 
assigned.  The  Ccsnmission  recommends 
the  project  as  permitting  better  direc- 
tion and  control  of  the  State  Park 

Total  -  Cunningham  Falls  State  Park 

Dggp  Crfif^K  Iifi^Ke  SI^'^tQ  .PflirK 

09.04,00.0^45  -  Bathhouse  and  continued 
beach  developaent 

This  item  provides  for  the  further 
developnent  of  the  beach,  continviing 
an  earlier  project  for  this  purpose. 
It  will  peimit  an  increase  in  present 


Operation 

and    Additional 
Amount   Maintenance    ^tf^ff 


U,500   ^  450 


14,500   I   450 


I  14,500 


50 


^  14,500  $        50 


$        5,000   $  - 


fr   *  T-»*  1*^ 


'K 
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BOAPJ)  OF  NATURAL  RESOURCES  (Continued) 

EEPARIMENT  OF  FORESTS  AI^ID  PARKS   (Continued) 

neep  Greeks  Lake  State  faylc    (Continued) 

use,  and  may  be  a  stage  in  still  fur- 
ther developaent  if  and  when  use  justi- 
fies.    The  Ccamission  recommends  the 
project  as  improving  the  use  of  the 
present  recreational  site* 


Operation 

and    Additional 


$      13,000  $      250 


09. 04.,00 .08-4.6  -  Additional  water  supply- 
facilities 

This  project  will  provide  an  addi- 
tional water  supply,  permitting  the 
extension  of  the  present  system,  the 
construction  of  a  10,000  gallon  stor- 
age reservoir  and  the  provision  of 
electricity  for  pumps.  The  Planning 
Commission  recommends  the  item  as  in- 
creasing the  permis sable  use  of  the 
area. 


09.04.00.08-83  -  Expansion  of  sanitary 
facilities  8,000 

This  project  will  permit  the  constnic- 
tion  of  adequate,  essential  sanitary 
facilities  to  service  the  park.  The 
Commission  recommends  the  project  in 
order  to  increase  the  usefulness  and 
attractiveness  of  the  area.  ■ 

Total  -  Deep  Creek  Lake  State  Park         $      26,000 

Doncaster  Statfi  Forest 

09.04.00,05-17  -  Land  acquisition        |    2,800 

This  parcel  of  approximately  15  acres 
is  entirely  siirrounded  by  the  existing 
State  Forest.  The  Commission  recom- 
mends its  acquisition  as  most  desirable 
to  permit  better  administration  and  con- 
trol of  the  entire  area. 


400 


$ 


$ 


650 


50 
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Afencv 

BOARD  OF  NATURAL  RESOURCES  (Continued) 

DEPARH^ENT  OF  FORESTS  AND  PARKS  (Continued) 

Done aster  State  Forest  (Continued) 

O9.O4..OO.05-52  -  Sanitary  facilities 

This  project  provides  for  the  con- 
struction of  one  standard  masonry 
toilet o  At  this  time  sanitary  facili- 
ties are  lacking,  and  the  Planning 
Coranission  recommends  this  item  as 
essential  to  maintain  health  standards 
of  park  and  recreation  areas. 

Total  -  Done aster  State  Forest 

K\\r   NRck  .qtatR  Format 

09.04«00.05-29  -  Rehabilitation  of  forest 
roads 

At  the  present  time  approximately  5 
to  6  miles  of  forest  roads  need  widen- 
ing, improved  drainage  facilities  and 
shaping  up  of  road  bed*  The  Planning 
Ccanmission  recommends  the  project  as 
needed  to  provide  necessary  access  for 
forest  fire  control,  forest  management, 
and  public  use. 

Total  -  Elk  Neck  State  Forest 

Elk  Neck  Stat,e  Park 

09.04,00.08-78  -  Construction  of  control 
stations.  Fitch  and  Abbot  Trails 

The  construction  of  these  two  control 
stations  will  permit  adequate  control 
of  each  of  the  areas  as  they  are  devel- 
oped. The  structures  are  needed  to 
provide  for  the  collection  of  the  nomi- 
nal fees  now  being  charged  as  well  as 
establishing  proper  control.  The  Com- 
mission recommends  the  project  as  nec- 
essary for  proper  operation. 


JmsmiL 


Operation 

and    Additional 
Maintenance    Staff 


4,500  $       150 


$    7,300  $      200 


15,000   $   350 


15,000  $      350 


3,800   I  - 
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BOARD  OF  NATURAL  RESOURCES   (Continued) 
DEPARIWENT  OF  FORESTS  AI©  PARKS  (Continued) 
mif  WRfik  StRtfi  P«rk  (Continued) 

O9.O4..OO. 08-79  -  Continued  beach 
developnent 

!niis  project  will  provide  for  an  ex- 
tension of  the  present  beach  and  its 
use.     Since  the  use  of  area  is  con- 
stantly increasing  the  Planning  Ccm- 
mission  reconmends  liie  jaroject  as 
necessary  to  meet  the  growing  demand  ♦ 

Tbtal  -  Elk  Neck  State  Park 


Operation 

and    Additional 


#   5,000  I  200 


Fort  r^gt^riffjt  ,S;t^iafe..P^K 

O9.O4..OO .08-27  -  Water  strpply  system,  in 
order  to  supplement  the  appropriation 
for  the  same  purpose  shoim  on  page  1,^12 
of  the  Acts  of  1953 J  Section  7  of  Chap- 
ter 780  of  the  Acts  of  1953  being  hereby 
repealed  to  the  extent  that  work  on  said 
water  supply  system  may  begin  upon  satis- 
factory assurances  to  the  Board  of  Public 
Works  that  said  project  can  be  ccanpleted 
with  the  aggregate  of  the  funds  herein 
and  heretofore  appropriated  for  that 
purpose 

Available  funds  in  amount  of  |1,500 
are  insufficient  to  provide  needed 
facilities.  These  additional  fiinds 
will  pennit  the  drilling  of  a  well, 
and  the  construction  of  a  reservoir 
with  filterbox,  and  the  laying  of 
water  lines  to  supply  the  picnic  and 
camping  areas.  It  is  essential  that 
a  new  water  supply  be  made  available 
and  the  Ccmmission  reccaumends  the 
project  as  remedying  the  present  con- 
dition and  meeting  the  needs  of  an 
increasing  number  of  patrons. 

Total  -  Port  Frederick  State  Park 


$         8,800  $      200 


9,500   ^   200 


9,500   $   200 


~X5  lifi 


-ffli:-: 


,i'X&\   Sj&Ji. 


i-C  '■ 


x: 
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BOARD  OF  NATURAL  RESOURCES  (Continued) 

DEPARTMENT  OF  FORESTS  AI©  PARKS  (Continued) 

Fort  Tonolovay  State  Park 

09.04,00,08-28  -  Water  supply  system,  in 
order  to  supplement  the  appropriation 
for  the  same  purpose  shown  on  page  412 
of  the  Acts  of  1955;  Section  7  of  Chap- 
ter 266  of  the  Acts  of  1955  being  here- 
by repealed  to  the  extent  that  woxi  on 
said  water  supply  system  may  begin  upon 
satisfactory  assurances  to  the  Board  of 
Public  Works  that  said  project  can  be 
completed  with  the  aggregate  of  the  fiinds 
herein  and  heretofore  appropriated  for 
that  purpose 

Present  allotment  of  $3,500  for  this 
project  does  not  allow  construction  of 
needed  reservoir.  Provision  of  this 
additional  appropriation  will  provide 
for  drilling  a  well,  installing  a  pump, 
constructing  a  reservoir  and  laying 
needed  service  lines.  The  Planning 
Commission  recommends  the  project  as 
essential  to  proper  use  of  the  area, 

Tatal  -  Fort  Tonoloway  State  Park 

Gambrill  Stats  Park 

09.04,00,08-40  -  Construction  of  storage 
and  service  building 

This  project  is  for  a  masonry  building 
43'x84',  inclTiding  all  utilities.  The 
building  is  reccsmmended  by  the  Planning 
Commission  as  meeting  a  need  for  a 
structure  to  house  fire  fighting,  radio 
and  park  equipnent,  to  store  materials 
and  provide  space  to  allow  maintenance 
of  the  equipment  listed. 

Total  -  Gambrill  State  Park 


-^ount. 


Operation 

and    Additional 

MH-1nt,pnftnftp-    Staff 


I   6,500 


I   6,500 


$   18,000   $   750 


18,000   I   750 
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BOARD  OF  NATURAL  RESOURCES  (Continued) 
DEPARIMENT  OF  FORESTS  AND  PARKS  (Continued) 
Patapseo  Stata  Park 
O9.04.»0O,06-l  -  Land  acquisition 


The  program  of  land  acquisition  for 
the  Patapseo  State  Park  has  extended 
over  five  years.  During  this  time, 
in  addition  to  purchasing  land,  exten- 
sive funds  have  been  expended  to 
develop  park  ard  recreational  facili- 
ties, as  the  land  became  available,  to 
enable  the  public  to  enjoy  the  park. 
The  Master  Plan  called  for  the  acqiii- 
sition  of  8,535  acres.  To  date,  2,191 
acres  have  been  purchased.  These  added 
to  the  1,564.  acres  originally  ovmed  by 
the  State  total  3>755  acres.  In  addi- 
tion to  these,  there  were  700  acres 
proposed  for  piorchase  which  have  been 
abandoned  since  they  were  required  for 
the  harbor  crossing  right-of-way. 
Hence,  this  acreage  has  been  removed 
from  the  Master  Plan.  The  current 
proposal,  which  is  recommended  by  the 
Planning  Commission,  is  for  the  further 
acquisition  of  3,155  acres.  There  is 
available  for  this  purpose  approximately 
$314.,000,  leaving  additional  funds  in 
the  amount  of  $310,000  required  for  the 
costs  of  land,  surveys,  appraisals  and 
titles.  There  still  remains  925  acres 
which  are  subject  to  further  study. 
Whatever  may  be  reccanmended  for  acquisi- 
tion as  a  result  of  the  study  would  re- 
quire additional  funds, 

09c04.00,06-35A  -  Provision  of  bridle 
paths 

The  Department  reports  a  heavy  demand 
for  trails  to  provide  circulation  for 
horsemen  through  the  park.  The  Master 
Plan  envisions  an  extensive  network  of 
horse  trails.  Those  proposed  by  this 
request  are  reconmended  by  the  Commis- 
sion as  a  paart  of  the  total  Master  Plan, 


Operation 

and    Additional 
Amount   Maintenance    Staff 


$    310,000   I  - 


5,000 


i.3>.~ 
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Operation 

and    Additional 
Agancv  itoount.,.  MfloUit^a^C*?  St^f  , 

BOARD  OF  NATURAL  RESOURCES  (Continued) 

DEPARTMENT  OF  FORESTS  AI©  PARKS  (Continued) 

?q,tfipg?o  fflx^t?.  P»rK  (Continued) 

Marriottsville  Recreation  Areas 
09.OA.00 .06-34.  -  Sanitary  f'acilities      $        9,000  $    50 

This  project  provides  for  two  addi- 
tional vault-type  toilets.  The  Plan- 
ning Ccnunission  recommends  the  item 
as  necessary  to  provide  essential 
facilities  for  the  public  use  of  the 
area. 

GLen  Artney  Recreation  Area: 
09.04..00,06-35  -  Water  supply  system         10,000      50 

This  project  provides  for  a  ccaaplete 
water  supply  system,  including  pxanp, 
well,  a  lOyOOO  gallon  reservoir,  water 
lines  and  fountains.  Inasmuch  as  the 
existing  spring  water  supply  is  insvif- 
ficient  to  provide  for  the  nvanber  of 
people  using  the  area,  the  Planning 
Commission  reccmmends  this  project*     .         «—__>__-,-_   . 


Total  -  Patapsco  State  Park  $    33iV,000   $   100 

,Th^  Ropj^s  Stftte  Pqr^ 

09.04.00.08-73  -  Road  construction       $   15,000   $   400 

This  project  is  for  approximately  one 
mile  of  road  and  covers  cost  of  clear- 
ing, grubbing,  grading,  draining  and 
constructing  gravel  roado  Since  there 
is  currently  no  access  on  the  right-of- 
way  to  the  main  scenic  attractions  of 
the  park,  the  Planning  Commission  rec- 
ommends the  project  as  enhancing  the 
attraction  of  the  area.  ———_—_  .—___——. 


Total  -  The  Rocks  State  Park  $      15,000   $   400 
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BOARD  OF  NATURAL  RESOURCES  (Continued) 

DEPARIMENT  OF  FORESTS  AI®  PARKS  (Continued) 

Sandy  Point  State  Park 

09.04.00.07-4-8  -  Sanitary  facilities  in 
vicinity  of  South  and  East  Picnic 
Groves,  tying  in  with  existing  sewage 
treatment  plant 

There  are  no  sanitary  facilities  in 
convenient  walking  distance  of  either 
of  these  picnic  areas,  and  the  Plan- 
ning CcMimission  recommends  the  proj- 
ect for  public  convenience. 

09 »04. 00 ,07-49  -  Extension  of  water 
supply  system 

This  project  provides  for  the  exten- 
sion of  the  existing  water  lines  to 
areas  not  at  present  served.  In  or- 
der that  recreation  facilities  may  be 
developed  in  such  areas,  the  Planning 
Ccmmission  recommends  the  project. 

Total  -  Sandy  Point  State  Park 

SavafTft  River  Statft  Forest 

Big  Run  Recreation  Area: 
09.04.00.05-55  -  Water  supply  system,  in 
order  to  supplement  appropriation  for 
the  same  pvurpose  sho^m  on  page  412  of 
the  Acts  of  1955;  Section  7  of  Chapter 
266  of  the  Acts  of  1955  being  hereby 
repealed  to  the  extent  that  work  on 
said  water  facilities  may  begin  upon 
satisfactory  assurances  to  the  Board 
of  Public  Works  that  said  project  can 
be  completed  with  the  aggregate  of  the 
funds  herein  and  heretofore  appropriated 
for  that  purpose 

Only  limited  water  supply  is  available 
and  present  allolment  of  $8,500  will 
not  permit  the  project  to  be  completed* 
The  additional  funds  as  recommended  by 


^"^^^T*"- 


Operation 

and    Additional 
Maintenance    Staff 


$   10,000  $      100 


4,800 


50 


$      14,800   $   150 


5,000   $   300 


nr-,  T 


0? 
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Agency 
BOARD  OF  NATURAL  RESOURCES  (Continued) 
DEPARIMENT  OF  FORESTS  AND  PARKS  (Continued) 
Sfivage  River, State  Forest  (Continued) 
Big  Run  Recreation  Area; (Continued) 

the  Planning  Ccomission  will  provide 
for  drilling  a  well,  installing  a  pump, 
constructing  a  reservoir  and  install- 
ing 1,800  feet  of  water  line.  This 
will  insure  a  continuous  and  safe 
water  supply  for  the  cabins  and  super- 
intendent 's  residence,  as  Trfell  as  ex- 
tending the  supply  to  new  areas, 

09.04,00,05-56  -  Sanitary  facilities  in- 
clxiding  washhouse  ^ 

This  project  is  for  a  toilet  biiilding- 
washhouse  combination  which  is  necessary 
for  the  Big  Run  Area,  In  order  to  en- 
hance public  use  and  convenience,  the 
Planning  Commission  recommends  the  item,_ 


Operation 

and    Additional 
,Apioun.t  ,,  Ma3,nte nance    Staff 


11,200 


$       200 


I   16,200  $      500 


$      12,500 


Total  -  Savage  River  State  Forest 

Seneca  Creek  State  Park 

09*04.00 .08-37  -  Water  supply  system 

This  project  provides  a  water  supply 
for  the  area,  consisting  of  a  well, 
concrete  reservoir  and  necessary  water 
lines.  The  Planning  Ccmmission  recom- 
mends the  project  as  being  necessary 
in  the  developnent  of  the  area,        —_—__«_ 

Total  -  Seneca  Creek  State  Park  ^   12,500 

South  Mountain-Washington  Monument  Rtatfi  Park 

09904,00.0S-1A  -  Acquisition  of  approxi- 
mately 4,000  acres  of  land  on  South  Moun- 
tain contiguous  to  and  for  the  extension 
of  the  Washington  Monument  State  Park 
area  |  100,000 

This  project  represents  the  initial 
stage  in  an  ultimate  contemplated 
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Operation 

and    Additional 
Ag^rS7.  Motint   Maintenance    Staff 

BOARD  OF  NATURAL  RESOURCES  (Continued) 

DEPARIMENT  OF  FORESTS  AI©  PARKS  (Continued) 

Smith  Moiintair.-"WapMngton  Monim^ent  State  Park 
( Continued ) 

acquisition  of  15,000  acres  of  land 
along  South  Mountain  primarily  for 
watershed  protection  and  other  conser- 
vation purposes.  The  land  lies  on 
both  sides  of  the  Appalachian  Trail o 
This  first  stage  acqtiisition  is  for 
land  contiguous  to  Washington  Monument 
State  Park,  extending  northward,  general- 
ly lying  between  old  Route  /fi   and  new 
Route  4-0,  The  plan  is  to  keep  the  area 
in  its  present  natural  state  with  pos- 
sibly some  minor  developnent  for  public 
use,  such  as  roads,  and  shelters  along 
the  trail.  No  development  of  intensive 
recreational  use,  such  as  cabins,  or 
similar  developments  is  contemplated. 
In  the  interest  of  conservation  meas- 
ures the  Commission  includes  this  proj- 
ect among  those  recommended  -_—____«.  __«________  _^__— _— . 


Total  -  South  Mountain-Washington  Montauent 

State  Park  $    100,000 

Swallow  Falls  State  Forest 

Swallow  Falls  Camping  Area: 
O9,04.o00.05-5AA  -  Road  construction       $    6,900 

This  project  provides  for  the  paving 
of  about  a  half  mile  of  existing 
gravel  road  and  the  construction  of 
an  additional  three  quarters  mile  of 
gravel  service  road  in  the  camping 
area.  This  area,  \jhich  provides  in- 
come to  the  Departoient,  is  heavily 
used  by  the  camperuc  The  Planning 
Commission  recommends  the  project 
as  increasing  the  attractiveness  and 
useftilness  of  the  area,  _»«_«__-— 


Total  -  Swallow  Falls  State  Forest         $        6,900 
TOTAL  -  DEPARTMENT  OF  FORESTS  AND  PARKS       $    652,500  $  A,150 
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Aganey 

BOARD  OF  WATUFJL  RESOURCES   (Continued) 

DEPAROffiNT  OF  RESEARCH  AI®  EDUCATION 

09.07.00.00-1  -  Construction  of  research 

storage  building 
Equipaent  for  research  storage  bxiilding 

This  project  provides  for  a  two-story 
frame  building  4-0  'xSO  *  to  provide  a 
wet  work  room,  proper  storage  facili- 
ties for  diving  gear,  supplies  and  col- 
lecting equipment,  and  a  boat  workshop 
on  the  first  floor  iri.th  storage  for 
field  equipment,  nets,  dredges  and 
other  supplies  and  equipment  on  the 
second  floor.  This  equipnent  is  now 
stored  at  a  number  of  places  in  sane 
cases  as  far  as  J+-^  miles  distant.  The 
Planning  Ccmmission  recommends  this 
project  in  the  interest  of  more  effi- 
cient and  economical  operations. 


Operation 

and  Additional 


41,700 
2,500 


$       800 


TOTAL  -  DEPARB^ENT  OF  RESEARCH  AI.T3  EDUCATION       $      UUf2QQ 
TOTAL  -  BOARD  OF  NATURAL  RESOURCES  $    696,700 

STATE  DEPARTMENT  OF  HEALTH 


800 
4,950 


Divlslnn  of  Hospitals 

10,01 .04-. 01  -  Construction  of  Nursing 
Homes  under  the  Wolverton  amendment  to 
the  Hill-Burton  Actj  such  Nursing  Hemes 
are  to  be  jointly  financed  by  local. 
State  and  federal  funds,  and  the  State 's 
grant  in  each  project  shall  be  limited 
to  matching  the  local  share  provided, 
and  shall  not  exceed  one-third  of  the 
total  cost  of  such  project  %    100,000 

Under  the  Wolverton  amendment  to  the 
Hill-Burton  Act  provision  is  made  for 
federal  participation,  on  a  matching 
basis,  in  the  cost  of  constructing  non- 
profit or  publicly  owned  Nursing  Homes, 
The  federal  share  is  one-third  of  the 
cost  of  such  projects,  the  balance  to 
be  met  by  local  and/or  State  funds.  In 
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STATE  DEPARTMENT  OF  HEALTH  (Continued) 

Division  of  Hospitals  (Continued) 

view  of  the  need  for  additional  nurs- 
ing home  beds  in  Maryland,  as  dis- 
closed by  the  recent  study  "Medical 
Facilities,  Survey  and  Plan  1954" 
1955,"  published  by  the  Maryland 
State  Planning  Commission,  the 
State  Health  Department  and  the  Com- 
mission's Committee  on  Medical  Care 
carefully  explored  the  problem  and 
proposed  that  the  State  provide  funds 
to  match  local  and  federal  funds,  not 
to  exceed  one-third  of  the  total  cost 
of  the  project,  making  the  financing 
of  nursing  home  construction  a  three- 
way  proposition.  The  Commission  ap- 
proved this  proposal,  and  recommends 
this  item  to  provide  State  matching 
funds  for  the  construction  of  non- 
profit nursing  homes  as  an  initial 
effort  toward  alleviating  the  exist- 
ing shortage  of  beds  for  the  chroni- 
cally ill  at  a  most  economical  cost 
per  bed.  Under  the  proposal  the 
State  is  in  no  way  obligated  for 
operating  and  maintenance  expenses. 

Total  -  Division  of  Hospitals 
TOTAL  -  STATE  DEPARTI^UT  OF  HEALTH 
EEPARTMENT  OF  MENTAL  HYGIEtE 

Headquarters 

10.03.01.04.-1  -  Construction  of  addi- 
tional ward  (approximately  50  beds) 
to  Building  for  Adult  Feebleminded 
at  Rosewood 

The  Building  for  Adult  Feebleminded, 
located  at  Rosewood  State  Hospital,  was 
designed  for  a  capacity  of  400  beds,  as 
part  of  a  colony  which  is  expected  to 
grow  to  perhaps  1,200  beds.  The  build- 
ing provides  for  the  first  stage  in  the 
abandonment  of  Old  Center  Building  at 


Operation 

and          Additional 
flraount       Maintenance  aU££ 


100,000 
100,000 


%      40,000 


45 


RECOMMENDED  1958  FISCAL  YEM  CAPITAL  IMPROVEMENT  PROGRAM 


DEPART^ENT  OF  MENTAL  HYGIENE  (Continued) 

Headquartars  (Continued) 

Spring  Grove  State  Hospital,  This 
project  provides  for  adding  another 
ward  to  this  bidlding,  providing  50 
more  beds,  which  will  bring  the  over- 
all facility  up  to  the  total  capacity 
of  4-00,  The  design  of  the  building 
subdivided  the  structure  into  eight 
wards,  each  a  distinct  unit  vdthin  it- 
self except  for  the  necessary  ancil- 
lary facilities.  The  original  contract 
only  permitted  the  construction  of 
seven  wards,  plus  utilities  and  all 
other  ancillary  facilities,  providing 
350  beds.  The  funds  requested  will 
provide  for  50  additional  beds  at  a 
cost  of  less  than  |1,000  per  bed,  if 
this  project  can  be  imdertaken  before 
the  original  contract  is  completed. 
The  Planning  Commission  recommends  the 
project  in  order  that  needed  capacity 
can  be  obtained  for  the  minimum  outlay 
per  bed  indicated. 

Institute  for  Criminally  Insane: 

10,03. 01. 0A-5A  -  Construction  of  Clinical 
Director's  residence  (no  furnishings  to 
be  provided) 

Construction  of  staff  housing  for  sixteen 
(l6)  employees,  consisting  of  four^  2-bed- 
rocm  apartments  sxid  dormitory  acconanoda- 
tions  (single  occupancy  rocsns)  for  twelve 
employees  (no  furnishings  to  be  provided 
for  apartments) 

Extension  of  utilities  to  serve  staff 
housing  and  residence 

Equipnent  (fiirnishings)  for  dormitory  ac- 
ccanmodations  for  12  employees 

The  department  reported  there  are  no 
housing  acccmmodations  available, 
either  public  or  privately  owned,  for 
the  personnel  to  be  employed  at  the 
Institute  for  the  Criminally  Insane 
now  under  construction.  The  Planning 
Commission  reco^aizes  the  fact  that  it 


Operation 

and    Additional 


$      23,000 


100,000 

30,000 

3,000 
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Agengy 

rsEPARIMENT  OF  MENTAL  HYGIENE   (Continued) 

Headquarters  (Continued) 

Institute  for  Criminally  Insane: (Continued) 

is  essential  in  this  type  of  institu- 
tion that  certain  staff  members  be 
available  for  maximum  security  needs 
and  emergencies.  The  Commission  made 
a  special  study  of  the  housing  problem 
and  needs  in  connection  \j±th   all  staff 
housing  requests  submitted  this  yearj 
and  among  the  findings,  it  was  found 
that  in  the  Jessup  area  there  is  a 
shortage  of  housing  within  the  means 
of  lower  salaried  employees.  The 
housing  accommodations  proposed  are  in 
accord  with  the  findings  of  the  study 
and  the  policy  adopted  as  a  consequence 
thereof,  (See  Chapter  V,  section  on 
Recommendations  and  Policies  Adopted) . 
The  lack  of  housing  for  the  lower 
salaried  emplc^ee  and  maximum  security 
requirements  are  the  reasons  for  rec- 
ommendation of  these  housing  facilities 
by  the  Commission, 


Total  -  Headquarters 
CrnvnflviJ.le  3tatP,  Hospital 


Jmp.ufl.t, 


Operation 

and  Additional 

Majntftnance         Staff 


$    196,000 


10.03.03.02-4  -  Conversion  of  "B»  build- 
ing kitchen  to  dining  area  $      32,400 

When  the  new  kitchen  is  completed,  it 
\riLll  be  possible  to  convert  the  kitchen 
now  in  "B"  building  to  enlarge  the  ex- 
isting cafeteria  spaces  This  is  recom- 
mended by  the  Planning  Commission  as  an 
effective  use  of  available  space  that 
will  relieve  the  present  overcrowding. 
Existing  space  is  so  limited  that  3 
servings  requiring  a  total  of  3  hotirs 
per  meal  are  necessary  to  feed  the  1,200 
now  being  served.  In  addition,  the 
project  provides  for  sanitary  facili- 
ties for  handling  garbage  and  toilet 
facilities  now  badly  needed. 
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DEPARIMENT  OF  MEWTAL  HYGIENE  (Continued) 

Crownsvll^.e  State  iiospJtaLl  (Continued) 

10 o03«03 .03-12  -  Installation  of  floor 
covering  "A",  "E",  and  Yoiing  buildings    $   14,100 

The  present  floors  in  these  buildings 
are  of  concrete  which  is  now  porous 
and  cracked  and  impossible  to  keep 
clean  and  cdor-free.  The  project  vail 
provide  for  proper  asphalt  or  suitable 
tile  covering  for  floors  in  corridors 
and  dayrooms  of  three  buildings  can- 
prising  a  total  area  of  23,400  sq.ft. 
In  the  interest  of  cleanliness  and  ef- 
ficiency of  operation,  the  Planning 
Conmission  reccmniends  this  project, 

10.03.03.05-lA  -  Construction  of  rehabili- 
tation building,  including  site  improve- 
ments and  utilities  (no  equipnent 
required)  75,000 

The  hospital  has  approximately  ^80,000 
in  surplus  funds  available  which  it  is 
proposed  be  supplemented  by  the  funds 
recommended  to  enable  the  institution 
to  construct  a  much  needed  rehabilita- 
tion building.  The  structure  will  be 
similar  in  layout  to  existing  build- 
ings for  this  pvirpose  and  will  provide 
space  for  industrial,  recreational,  and 
occupational  therapy  programs.  The 
project  is  recommended  by  the  Planning 
Ccmmission  in  the  interest  of  providing 
needed  rehabilitation  facilities  to 
serve  a  large  portion  of  the  institu- 
tional population  of  2,000  who  are 
housed  in  the  older  buildings  which 
do  not  have  any  such  facilities,  and 
improving  the  effectiveness  of  treat- 
ment, 

10,03,03.03-lB  -  Site  improvements,  grad- 
ing, drainage,  sidewalks,  roads  and 
parking  areas  53,500 

These  needed  improvements,  occasioned 
primarily  by  the  new  construction  which 


Oferation 

and    Additional 
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DEPARTMENT  OF  MENTAL  HYGIEM  (Continued) 

Crovmsville  State  Hospj.tal  (Continued) 

has  been  carried  on  during  the  past 
several  years  at  the  institution, 
have  been  recommended  by  the  Depart- 
ment of  Public  Improvements  and  are 
included  by  the  Commission  on  this 
basis. 

10,03.03.02h-1C  -  Equipnent  for  Medical- 
Surgical  Building 

The  original  appropriation  in  the  1954 
General  Construction  Loan  for  the  con- 
struction of  this  building  did  not  pro- 
vide for  equipnent.  This  item,  recom- 
mended by  the  Commission,  provides  for 
needed  bioilt-in  equipnent,  in  the  form 
of  cabinets  and  hydrotherapy  units, 
normally  included  in  the  construction 
cost  but  which  had  to  be  eliminated  by 
a  reduction  made  in  the  recommended 
appropriation  » 


10.03. 03. 02-lD  -  To  supplement  the  ap- 
propriation "Construction  of  Central 
Kitchen"  for  the  Crownsville  State 
Hospital  shown  on  page  413  of  the  Acts 
of  1955 J  Section  7  of  Chapter  266  of 
the  Acts  of  1955  being  hereby  repealed 
to  the  extent  that  \rork  on  said  building 
may  begin  upon  satisfactory  assurances  to 
the  Board  of  Public  Jorks  that  said  i3roj- 
ect  can  be  completed  v/ith  the  aggregate  of 
the  funds  herein  and  heretofore  appropriated 
for  that  piirpose. 

Bids  received  on  this  project  exceeded 
available  fimds  appropriated  in  the 
General  Construction  Loan  of  1955. 
Based  upon  redesign  savings,  the  ad- 
ditional fionds  recommended  are  needed 
in  order  to  permit  completion  of  the 
facility  as  re planned.  


Operation 

and    Additional 
Mount   Maintenance    Staff 


20,000 


70,000 


Total  -  Crowisville  State  Hospital 


$    265,000 
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Operation 

Agency  Amount.  ■ 

DEPARH^ENT  OF  MENTAL  HYGIENE  (Continued) 

F.astern  Shore  State  HosT3ital 

10  e03»04 ,04.-1  -  Planning  and  preparation 
of  design,  plans  and  specifications  for 
a  geriatrics  building  (200  beds)        $      14,000 

The  proposal  for  this  building  is  for 
a  one-story  brick  structure,  approxi- 
mately 554,000  cubic  feet,  with  two 
hundred  bed  capacity,  one  hxmdred  each 
of  male  and  female.  As  stated  by  the 
Department  present  capacity  is  430  and 
average  population  for  1956  is  662, 
More  than  40  per  cent  of  the  patients 
are  65  years  of  age  or  older.  The  Com- 
mittee on  Medical  Care  approves  the 
project,  and  the  Ccmmission  recommends 
advance  planning  money  to  pennit  the 
planning  and  preparation  of  preliminary 
design. 


and    Additional 

M^iTit.ftn»Tif.ft    Staff 


10,03.04c03-l6  -  Sanitary,  safety  and 
utility  improvements 

This  project  provides  for  new  sanitary 
sewer  line,  mechanical  improvements,  and 
electrical  service  line  to  sewage  pump- 
ing stationj  parking  lots,  stoim  drains, 
grading  at  Administration  btiilding  and 
access  roads  to  Carey  and  Nice  Buildings; 
raising  the  existing  entrance  road  and 
increasing  id.dthj  loading  platform  main 
kitchenj  and  installing  electric  eleva- 
tors, main  kitchen  and  Nice  Building, 
These  items  are  all  needed  improve- 
ments to  the  institution.  Some  re- 
lieve existing  unsatisfactory  and  dan- 
gerous conditions,  others  make  for  im- 
proved convenience  and  efficiency. 
The  Planning  Commission  recommends  them 
as  improving  operations  and  increasing 
the  effectiveness  and  value  of  the 
institution. 


44,800 
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Operation 

and    Additional 
Agency  fimoimt   Maintenance  gt^f 

DEPAR!rMENT  OF  MENTAL  HYGIEI\E  (Continued) 

FiftS.t^rA  Shore  Stat?  HogpAts^l  (Continued) 

10.03.04,03-31  -  Construction  of  300,000 
gallon  elevated  water  storage  tank  and 
appurtenances  $      75,000     -         - 

At  the  present  time  there  is  no  above 
ground  storage.  The  existing  water 
service  has  been  interrupted  three 
times  in  the  past  four  years.  The  ter- 
rain through  which  the  supply  line 
passes  is  difficult,  passing  as  it  does 
through  marsh  and  creek.  Repairs  are 
costly  and  in  certain  places  almost  im- 
possible. As  a  safety  measure  insuring 
an  adequate  reserve  supply  of  proper 
drinking  water,  the  Planning  Commission 
recommends  the  project,  in  which  action 
the  Department  of  Public  Improvements 
concurs,  .   __-««____«.        . 


Total  -  Eastern  Shore  State  Hospital       $    133,800 
Rosewood  State  Training  School 

10.03 .05 •03-lA  -  Site  improvements,  grad- 
ing, drainage,  sidewalks,  roads  and 
parking  areas  $   4.0,000 

These  needed  Improvements,  occasioned 
primarily  by  the  new  construction  car- 
ried on  during  the  past  several  years 
at  the  institution,  have  been  proposed 
by  the  Department  of  Public  Improve- 
ments, They  are  recommended  by  the  Caa- 
mission  to  provide  adequate  convenience 
and  safety,  _______»_ 


Total  -  Rosewood  State  Training  School      $   40,000     - 
.qiyrinpfleld  State  Hosp:itfl1 

10.03.06,03-9  -  Installation  of  fire 
escapes  $      55,000   |   125 

This  project  provides  for  the  instal- 
lation of  seven  outside  metal  fire 
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EEPAROMENT  OF  MENTAL  HYGIENE  (Continued) 

Springfield  ^tate  Hospital  (Continued) 

escapes,  A  nvmber  of  the  buildings 
now  have  a  fire  escape  only  at  one 
end  of  the  biiilding.  The  Commission 
recommends  the  project  as  a  highly 
desirable  safety  measure, 

10.03«06,03-1A  -  Site  improvements,  grad- 
ing, drainage,  sidevalks,  roads  and  park- 
ing areas 

These  improvements,  proposed  by  the 
Eepartment  of  Public  Improvements,  are 
needed  to  provide  adequate  drainage  and 
more  convenient  access  to  hospital 
facilities.  The  Planning  Commission 
recommends  the  project  in  the  interest 
of  improved  operations,  convenience, 
and  safety. 

Total  -  Springfield  State  Hospital 

Springf  Grove  State  Hospital 

10,03.0730^-2  -  Planning  and  preparation 
of  design,  plans  and  specifications  for 
active  treatment  building 

This  project,  submitted  in  previous 
programs  as  "Disturbed  Men's  Building" 
is  planned  to  provide  for  one  hundred 
beds  in  a  one-story  brick  structure 
approximately  290'x315'.  The  structure 
is  expected  to  be  similar  to  the  build- 
ing used  for  active  treatment  female 
patients.  This  building  will  also 
serve  as  a  stage  in  advancing  the  elimi- 
nation of  Old  Center  Building,  The 
Commission  recommends  the  advance  plan- 
ning money  in  order  to  get  the  project 
Tinderway, 


Amount 


Operation 

and    Additional 
Ma,intenance    Staff 


I      85,000 


140,000       #      125 


U,000      $    - 
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lEPARmENT  OF  MENTAL  HYGIENE  (Continued) 
Spring  Grove  State  Hospital  (Continued) 

10,03.07,05-8  -  ConstiTaction  of  rehabili- 
tation building,  including  site  improve- 
ments and  utilities  $    150,000 

Equipment  for  reliabilitation  building        15,700 

This  project  is  for  a  structure  about 
104.,000  cubic  feet  capacity  to  house 
industrial,  musical,  recreational 
therapy  and  library  facilities.  The 
estimated  project  cost  includes  site 
mprovements  and  utilities.  The  pre- 
vious rehabilitation  building  was  con- 
demned as  a  fire  hazard  and  eqiiipment 
and  facilities  have  been  crowded  into 
temporary  quarters  resulting  in  inef- 
ficient operation  and  poor  supervision. 
The  Planning  Commission  recaamends  the 
project  to  relieve  the  existing  tempo- 
rary condition  and  improve  the  effec- 
tiveness of  the  treatment, 

10 «03 .07.01-21  -  Planning  and  preparation 
of  design,  plans  and  specifications  for 
administration  building  1,500 

The  project  provides  for  a  brick  struc- 
ture of  85,000  cubic  feet  with  facili- 
ties for  all  administrative  offices,  con- 
ference and  mail  rooms.  It  will  permit 
the  removal  of  offices  frcm  the  Foster 
Wade  Building  and  Old  Center.  The  space 
made  available  in  the  Foster  Wade  Build- 
ing can,  with  only  minor  renovations,  be 
converted  to  provide  beds  for  fifty 
patients.  The  Planning  Canmission  recom- 
mends the  preliminary  planning  money  as 
the  first  stage  in  this  project,  . 


Operatitai 

and    Additional 
Maintenance  Si,s££. 


$  2,500    I  4,900 


Total  -  Spring  Grove  State  Hospital 
TOTAL  -  DEPARIMENT  OF  MENTAL  HYGIENE 


$  181,200 
$  956,000 


$  2,500 
I  2,625 


I  4,900 
$  4,900 
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STATE  DEPARIMENT  OF  PUBLIC  WELFARE 


H^e  ad  quarters 

11,01.07.02-1 
Study  Center 


-  Equipment  for  Children's 


Operation 

and          Additional 
Amount  ■    Mn,i,Titfijiap?Q  ^%^t 


$      25,000 


The  project  for  the  Children's  Study- 
Center  was  recommended  last  year  and 
approved  by  the  Legislature  which  de- 
ferred the  appropriation  for  eqiiip- 
ment  to  the  current  program.  Since 
the  Study  Center  is  expected  to  be  in 
operation  during  the  last  quarter  of 
1958,  this  item  for  equipment  is  in- 
cluded in  the  projects  recommended  in 
order  that  it  will  be  available  at 
the  proper  time.  ——«——— 

Total  -  Headquarters  $   25,000 

J?ar.rgtt.,S«?hpol  for  fiirX^ 

11 .01 ,02 .01-1  -  Construction  of  superin- 
tendent's residence  including  utilities 
{no  equipaent  required)  $   23,000 

This  is  a  project  to  provide  a  house 
for  the  superintendent  to  replace  the 
existing  building  which  is  inadequate 
for  its  present  purpose.  The  house  to 
be  Vacated  can,  with  some  repair,  be 
utilized  hy   sane  of  the  school  person- 
nel now  living  in  a  condemned  f aim 
building.  The  Commission  recommends 
the  item. 


11.01.02,0^-2  -  Site  improvements,  land- 
scaping, construction  of  sidewalks,  roads, 
lighting  and  parking  areas 

This  project  provides  $5,000  for  land- 
scaping in  keeping  with  the  plan  of  the 
Deparlaaent  of  Public  Imp«"0vements.  The 
remaining  funds  will  be  devoted  to  side- 
walks, road  Improvements,  a  parking  area, 
drainage  facilities,  and  roadway  lighting. 
The  Planning  Commission  recommends  this 
item  since  Barrett  School  has  never  been 
adequately  provided  \gith  the  improvements 
proposed. 


18,200 


-->,'•■»'•  •■^-*'" 


L;^.i'i^.«, 
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Operation 

and    Additional 
LgSLSS.  Amount   Maintenance  gtgj^C 

STATE  DEPARTOENT  OF  PUBLIC  WELFARE  (Continued) 

Bar?-ett  School  for  Gir]3  (Continued) 

11.01.02«04.-3  -  Conversion  of  3rd  floor. 
East  and  West  Cottages  to  apartments     $        8,500     -         - 

This  project  will  utilize  existing 
space  for  conversion  into  staff  apart- 
ments. One  floor  is  being  utilized  as 
an  apartment,  although  it  is  unfinished j 
the  other  floor  now  acconmodates  the  in- 
firmary, which  is  being  moved.  The 
Planning  Commission,  recognizing  that  a 
nimber  of  the  employees  must  live  on  the 
grounds  from  the  standpoint  of  essential 
operation,  recommends  this  use  of  build- 
ing space  which  cannot  be  put  to  any 
other  use  comparable  in  value.        _«_-__»«-_  -_-_____——  —___——— 


Total  -  Barrett  School  for  Girls  $   4-9,700 

Bpy?  '..YJll^g?  oi:  :Maryla?:^d 

11.01c03o04-l  -  Construction  of  staff 
dormitory  accommodations  for  forty-eight 
(4.8)  employees  (male  and  female)        $    2^0,000 

Extension  of  utilities,  grading  and  drain- 
age to  serve  staff  dormitory  and  new 
administration  building  30,000 

Equijment  for  dormitory  accommodations       12,000 

This  project  provides  for  a  bioilding 
to  house  48  employees  divided  into 
two  sections  (one  side  for  males  and 
the  other  for  females)  with  spearate 
entrances.  The  single  staff  members 
to  be  assigned  to  the  proposed  unit 
are  now  housed  very  unsatisfactorily 
in  the  83-year  old  deteriorated  ad- 
ministration building  which  is  to  be 
razed  as  soon  as  the  staff  living 
quarters  are  replaced.  The  Commis- 
sion reccHumends  the  project  in  the 
interest  of  safety  and  improved 
living  conditions. 
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STATE  DEPARTMENT  OF  PUBLIC  WELFARE  (Continued) 
Rnvst  v^mag^  of  Maryland  (Continued) 

11 .01,03 .04.-1  A  -  Site  mprovements, 
roads,  walks,  sidewalks,  and  drainage    $      50,000 

These  ftmds,  proposed  by  the  Depart- 
ment of  Public  Improvements,  are  rec- 
csnmended  by  the  Conimission  to  provide 
for  essential  site  improvements  at  the 
institution  which  have  not  been  pro- 
vided for  previously  in  other  construc- 
tion appropriations  and  which  will  im- 
prove the  operation  and  appearance  of 
the  training  school, 

11.01,03.01-lB  -  To  supplement  the  ap- 
propriation "Construction  of  adminis- 
tration building"  for  Boys'  Village  of 
Maryland  shown  on  page  414.  of  the  Acts  of 
1955 J  Section  7  of  Chapter  266  of  the 
Acts  of  1955  being  hereby  i^pealed  to 
the  extent  that  work  on  said  adminis- 
tration building  may  begin  upon  satis- 
factory assurances  to  the  Board  of  Pub- 
lic Works  that  said  project  can  be  com- 
pleted vdth  the  aggregate  of  the  funds 
herein  and  heretofore  appropriated  for 
that  purpose  25,000 

Bids  received  on  this  project  were 
in  excess  of  available  funds  appro- 
priated in  the  1955  General  Construc- 
tion Loan,  Further  reduction  in  size 
of  stinicture  is  infeasible  if  biiild- 
ing  is  to  function  properly,  and  the 
Commission  reccmmends  these  additional 
funds  so  that  the  project  can  be  under- 
taken and  completed, 

11,01,03.06-2  -  Planning  and  preparation 
of  design,  plans  and  specifications  for 
academic  classroom  building  3,500 

This  project  is  for  an  academic  build- 
ing containing  classrooms,  offices, 
storage,  meeting  rooms,  etc.  Boys* 
Village  has  never  been  provided  with  a 


Operation 

and    Additional 
Maintenance    Staff 
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Operation 

and    Additional 
Agency  Amount   ^a1  nt-finannfi    Staff 

STATE  DEPARTMENT  OF  PUBLIC  WELFARE  (Continued) 

Rnvs»  V-ii;ia,pe  of  Maryland  (Continued) 

proper  educational  building  and  present 
facilities  are  scattered  among  a  number 
of  the  buildings.  The  Planning  Ccanmis- 
sion  recommends  this  first  stage  in 
meeting  the  responsibility  of  the  State 
in  furnishing  adequate  educational  op- 
portunities to  the  boys  assigned  to 
this  institution. 

11.01.03.05-3  -  Construction  of  security 
annex  $        7,200 

This  project  will  provide  for  four 
isolation  rocans,  with  bathrocm  facili- 
ties, dispensary  and  nurse's  station, 
as  an  addition  to  the  present  hospital 
building.  Rooms  are  approximately 
7'x9'  with  security  doors,  etc.  The 
institution  has  been  criticized  for 
not  having  adequate  security  facili- 
ties and  for  being  required  to  use 
jail  facilities  in  Upper  Marlborough, 
To  relieve  this  condition  and  to  pro- 
tect the  immediate  community  near  the 
school,  the  Planning  Commission  recom- 
mends the  project,  ___«__-—  —__———.  — — — — 


Total  -  Bcys»  Village  of  Maryland  I  367,700 

Maryland  Traininp-  School  for  Bovs 

II.OI.O4..O4-I  -  Renovations  and  inprove- 
ments  in  electrical  and  sanitary  facili- 
ties and  floor  in  Charles  Cottage       $    8,000 

The  request  as  sutanitted  was  for  re- 
novations in  Charles  and  Kent  cottage 
at  157,000,  of  which  all  but  $7,000 
was  for  work  in  Kent  Cottage.  The 
Commission  felt  that  the  proposed  work 
at  Kent  Cottage  represented  a  major 
reconstruction  job  at  cost  greater 
than  it  could  recnnanend  and  proposed 
that  the  project  be  studied  to  ascer- 
tain whether  or  not  a  better  alternative 
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STATE  DEPARTMENT  OF  PUBLIC  VELFARE  (Continued) 

Marvlapd  Trainn_np  flchool  for  Bovs  (Continued) 

could  be  found.  The  v/ork  at 
Charles  Cottage,  which  replaces 
flooringj  tiling,  plumbing  and 
electrical  facilities  in  the  base- 
ment of  this  cottage  is  recommended 
as  improving  operating  conditions 
at  an  acceptable  cost, 

11.01,04..06-2  -  Alterations  and  improve- 
ments at  Gary  Hall  to  provide  class- 
rooms, offices  and  sanitary  facilities 
for  vocational  training  $      70,000 

This  project  will  utilize  space  in  the 
east  wing  made  available  by  the  o}x;ning 
of  the  new  service  building  and  trans- 
fer of  gaiment  repair  and  other  activi- 
ties. The  space  will  provide  for  three 
classrocms  for  vocational  training  needs, 
offices  and  toilets.  This  project  has 
been  recommended  by  various  educational 
authorities.  The  Planning  Commission 
reconmends  it  as  enabling  the  school  to 
develop  a  more  adequate  vocational 
training  program, 

11,01.04,07-4  -  Tractor  shed,  training 
project  5,000 

This  project  provides  for  the  cost  of 
materials.  The  work  is  done  by  the 
boys  at  the  school  under  the  supervi- 
sion of  the  staff.  The  Planning  Com- 
mission recommends  the  project  as  an 
excellent  means  of  training  as  well 
as  obtaining  a  useful  facility  at 
minimum  cost,  ______ 


Operation 

and    Additional 
Maintenance    Staff 


Total  -  Maryland  Training  School  for  Boys    $   33,000 
Montrose  School  for  Glrla 

11.01,04..01-2  -  Construction  of  addition 
to  Sield  Building  (school)  for  vocational 
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Agency 

STAOE  DEPARTMENT  OF  PUBLIC  WELFiiRE  (Continued) 
Montrose  School  for  Girls  (Continued) 

training  (equipment  to  be  requested 

later)  $  120,000 

This  project  for  a  1-story  addition  to 
the  field  or  academic  building,  about 
50'x85*,  will  provide  for  a  heme  eco- 
ncmics  department,  business  arts  and 
crafts,  and  beauty  cultviral  vocation- 
al classrooms  as  well  as  a  rest  room, 
storage  and  additional  classroom 
facilities.  The  Commission  recommends 
the  project  as  it  will  centralize  in 
one  building  all  academic  and  voca- 
tional activity,  will  provide  better 
vocational  facilities,  and  will  permit 
future  conversion  of  the  first  floor 
of  Gardner  Building  enabling  needed 
centralization  of  administrative  opera- 
tions. The  latter  conversion  project 
will  be  requested  in  next  year's 
program.  _—«-._— 

Total  -  Montrose  School  for  Girls  $    120,000 

TOTAL  -  STAIE  DEPARIl-ffiNT  OF  PUBLIC  WELFARE  $  645,4-00 
lEPARIMENT  OF  CORRECTION 

Peadquarters 

12.01.01.01-1  -  Planning  and  preparation 
of  design,  plans  and  specifications  for 
central  laundry  to  be  operated  by  the 
Deparlanent  of  Correction  $   10,000 

The  existing  laimdries  at  Springfield, 
Spring  Grove  and  Rosewood  State  Hospi- 
tals are  in  need  of  replacement  or  major 
rehabilitation,  estimated  to  cost  about 
1400,000.  Based  upon  stvidies  made  by 
the  laundry  consultant  to  both  the  De- 
partment of  Correction  and  the  Depart- 
ment of  Mental  Hygiene,  it  is  proposed 
to  consolidate  the  laxindry  work  now 
performed  at  each  institution  at  a 


Operation 

and    Additional 


ST: 
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Ag^flgy  Mount 

DEPARB-ENT  OF  CORRECTIQIJ  (Continued) 

Headquarters  (Continued) 

central  laundry  to  be  operated  by  the 
Department  of  Correction,  That  de- 
partment would  provide  a  complete 
linen  service  to  each  of  the  mental 
hospitals  named,  plus  the  new  Colony 
for  the  Adult  Feebleminded  to  be 
constructed  at  Rosewood, 

This  consolidation  and  performance 
of  laundry  work  by  the  Department  of 
Correction  for  another  department  is 
similar  to  past  procedure,  e.g.  the 
University  Hospital  laundry  is  done 
at  the  House  of  Correction,  Avail- 
able patient  workers  are  decreasing, 
and  considerable  economies  can  be 
effected  throu^  the  consolidation 
proposed,  A  savings  of  about  $100,000 
per  year  is  estimated.  For  these 
reasons,  plus  the  valuable  vocational 
training  that  will  be  afforded 
prisoners,  the  ELanning  Commission 
recommends  the  provision  of  advance 
planning  money  for  this  project,  . 

Total  -  Headquarters  $   10,000 

PatiiTOnt  Tnati  tjiti  on 

12.01. 02, 05-lA  -  Constaniction  of 
Diagnostic  Center  $2,255,000 

The  Diagnostic  Center  represents  the 
second  major  stage  in  the  developnent 
of  this  institution,  and  it  is  the  key 
facility,  forming  the  core  around 
which  the  entire  specialized  treatment 
contemplated  at  this  institution  is 
fabricated.  Advance  planning  funds 
were  provided  last  year  for  the 
developnent  of  preliminary  plans  which 
have  been  completed.  The  Commission 
approves  this  project  as  the  most  es- 
sential step  toward  completing  the 
development  plan,  and  enabling  the 
adequate  functioning  of  the  insti- 
tution, .._____ 

Total  -  Patuxent  Institution  $2,255,000 
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lEPARllffiNT  OF  CCffiRECTICM   (Continued) 

Mft-rylanri   Vnnfif>    of   r.nrrp.nt.i  nn 

12 ,01.03 •02-1  -  Construction  of  staff 
housing  for  twenty  (20)  employees,  con- 
sisting of  fourteen  (lA),  3-tedro(an 
and  six  (6),  2-bedrocan  group  houses 
(no  ftornishings  to  be  provided) 

Extension  of  utilities  to  serve  group 
houses 

12 ,01 ,03 .02-2  -  Construction  of  staff 
dormitory  acconmodations  (single  oc- 
c\Q)ancy  rocms)  for  twenty  (20} 
employees 

Extension  of  utilities  for  staff  dormitory 

Equipment  (furnishings)  for  dormitory  ac- 
commodations for  twenty  (20)  employees 

The  Ccmmission  recognizes  that  it  is 
essential  in  the  interest  of  maximiim 
security  reqiiirements  in  a  penal  in- 
stitution to  have  an  adequate  number 
of  custodial  officers  live  on  ihe 
gro\ands.  The  department  reported, 
furthermore,  that  it  has  been  unable 
to  fill  vacancies  for  custodial  «n- 
ployees  due  to  an  area  shortage  of 
housing  at  rental  rates  or  monthly 
housing  purchase  costs  consistent 
with  the  prevailing  salary  schedule 
for  such  employees.  Ihe  Ccmmission 's 
special  study  of  the  hotising  problem 
and  needs  conroborated  the  housing 
shortage  in  the  Jessiqj  area  in  rela- 
tion to  lower  salaried  employees. 
It  shovild  be  further  noted  that  from 
about  one-third  to  one-half  of  the 
housing  accommodations  proposed  are 
to  be  assigned  to  custodial  employees 
at  the  Patuxent  Institution,  llie 
Planning  Conmission  reccamnends  these 
housing  facilities,  which  will  serve 
both  ijistitutions,  on  this  basis. 

12.01.03.02-3  -  Battery  operated  lighting 
system  for  cell  areas  and  Central  Hall 

The  project  provides  for  an  emergency 
lifting  system  in  the  cell  areas  and 


Operation 
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ftaovmt     Mfllntfipmr-ft Staff 


246,000 
30,000 


108,000 
10,000 

5,000 


3,000 


:ii: 
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DEPARTMENT  OF  CORRECTION  (Continued) 

Maryland  House  of  Correction  (Continued) 

Central  Hall  for  which  there  is  no 
provision  at  present.  In  the  interest 
of  enhanced  safety  of  prison  staff  and 
improved  operations  in  an  emergency 
situation,  the  Planning  Ccmmission  rec- 
cjmnends  the  project, 

12.01.03.04.-4  -  Road  improvements, 
surfacing 


The  project  provides  for  improving  and 
surfacing  the  present  unpaved  institu- 
tional roads  which  are  badly  worn  by  the 
increased  traffic  of  more  and  heavier 
vehicles.  It  will  inclide  the  road  from 
the  laundry  to  the  Annapolis  Junction 
Road,  the  roads  surrounding  the  dairy 
barns  and  several  employees'  homes,  and 
the  road  extending  to  the  Cannery.  The 
Commission  recommends  the  project  as  im- 
proving operational  facilities 


Operation 

and           Additional 
Blount-.    Ma^tepance  St9l!f  _ 


I      18,000      $      100 


Total  -  Maryland  House  of  Correction       |  420,000 
Maryland  Penitentiary 

12.01.04.01-1  -  Acquisition  of  property 
to  ejqjand  existing  site  $    500,000 

The  Maryland  Penitentiary  is  located 
in  a  thickly  settled  area  and  is  ccm- 
pletely  hemmed  in  on  all  sides.  The 
population  of  the  institution  is  over 
1,600,  the  designated  capacity  is 
1,200.  As  a  result,  the  overcrowding 
has  created  a  serious  proliLem  of  ad- 
ministration. The  open  space  available 
for  exercise  of  125'xL65',  which  is 
completely  inadequate  for  the  popvila- 
tion  housed.  Other  biiildings  and 
facilities  will  inevitably  be  required 
•as  the  population  increases.  In  order 
that  this  problem  may  be  met,  the  Plan- 
ning Coirimission  recommends  the  acquisi- 
tion of  the  land  bounded  by  Greenmoiint 
Avenue,  Madison  Street,  Forrest  Street, 
and  Eager  Street.  These  blocks  are 


100 


■       ^-.-rj^^'t 


ixti^ 
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EEPARB-ENT  OF  CORRECTION  (Continued) 

Uarylaxi^   Penitentiyy  (Continued) 

included  in  a  part  of  an  area  desig- 
nated by  the  Baltimore  City  Planning 
Gonimission  as  blighted. 

Total  -  Maryland  Penitentiary 

Maryland  Stat.p,  Reformatory  for  Males 

12,01.05.02-1  -  Construction  of  Pre- 
parole camp  (lOO  beds) 
Equipnent  for  Pre-Parole  camp 

The  project  is  located  near  the  east 
boxindary  of  the  institutional  property. 
It  provides  for  a  concrete  block,  bar- 
racks-type main  building,  floor  area 
9,700  square  feet,  with  basement  for 
heating  plant,  512  square  feet.  The 
building  will  serve  to  separate  the 
prospective  parolees  from  the  general 
institutional  population  and  permit  a 
program  to  be  initiated  that  will  help 
the  inmate  adjust  to  a  more  normal 
mode  of  life.  The  Department  of  Parole 
and  Probation  will  assist  in  the  pro- 
gran.  The  Ccmmission  recommends  the 
project  as  an  improvonent  in  present 
operational  procedvire, 

12,01,05.04-3  -  Road  improvements, 
surfacing 

World  War  II  prevented  "ttie  completion 
of  seme  of  the  primary  road  system, 
and  for  years  only  the  base  course  has 
been  available  in  many  places,  'Hiese 
lanfinished  sections  are  dirty,  du^ty 
and  unsightly,  but  at  the  same  time, 
are  a  part  of  the  most  traveled  roads 
of  the  entire  institution.  The  Gem- 
mission  recommends  the  piroject  as  an 
improvoaent  essential  to  the  institu- 
tion. 


/taQVlftt 


Operation 

and    Additional 
Maintenance    Staff 


$  500,000 


I  120,000 
20,000 


I  4,000    $23,800 


6,500 


50 


Total  -  Maryland  State  Reformatory  for  Males  $  146,500  $  4,050    $  23,800 
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DEPARTMENT  OF  CORRECTION  (Contimied) 

Maryland  State  Reformatory  for  Women 

12. 01. 06 <; 02-1  -  Construction  of  psychiatric 
unit  (40  beds)  ^ 

Equipnent  for  psychiatric  lonit 

This  project  is  necessary  as  a  result 
of  the  increased  number  of  women  who 
are  extreme  behavior  problems.  It  \jiJJ. 
furnish  for  the  \;cii!.en  a  simiH.ar  kind  of 
service  as  the  Patujcent  Institution  Xirill 
supply  the  men,  and  will  also  provide 
"isolation"  rooms  for  disciplinary 
cases.  The  professional  staff  from  the 
Patuxent  Institution  will  be  used  for 
professional  services  to  this  unit.  The 
Commission  recommends  it  as  providing  a 
place  of  maximum  security  for  those  re~ 
quiring  it  and  furnishing  essential 
psychiatric  treal3aent» 


jsasmL 


Operation 

and    Additional 


320j000 
10^000 


I   700    $  18,000 


Total  -  Maryland  State  Reformatory  for  Women  $    330,000 

TOTAL  -  DEPAR1MENT  OF  CORRECTION  $3,661,500 

MARYLAND  STATE  SCHOOL  FOR  THE  DEAF 

13.01.00,00-3  -  Rewiring  and  moderniza- 
tion of  lighting  in  Main,  Academic  and 
Vocational  Buildings  $      35,000 

This  project  provides  for  the  com- 
plete rewiring  and  modernization  of 
the  lighting  systems  in  three  major 
buildings.  Main,  Academic  and  Voca- 
tional. The  Planning  Commission 
recommends  the  project  to  replace 
the  antiquated  and  unsafe  lighting, 
which  will  res-ult  in  greatly  im- 
proved conditions  for  the  children. 

13.01.00,00-4  -  Equipment  for  print  shop       6,600 

This  project  provides  for  the  re- 
placement of  outmoded  equipment  (paper 
cutter  and  galley  proof  r^rass)  and  the 
purchase  of  an  imputing  x&ble  for  voca- 
tional training  needs.  The  Commission 
recommends  the  project. 


700    I  18,000 
4,850    $  a, 800 
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AggOSX  -Amount 

MARYLAND  STATE  SCHOOL  FOR  THE  DEAF  (Continued) 

13.01.00.00-5  -  Road  and  parking  area 
construction  $        6,000 

This  project  calls  for  the  resurfacing 
of  the  service  driveway  to  street,  the 
enlargement  and  paving  of  circle  at  kit- 
chen to  enable  trucks  to  turn  around, 
other  road  repairs,  and  the  construction 
of  a  parking  area,  approximately  1,000 
square  yards.  The  Ccomission  approves 
the  project  in  the  interest  of  improving 
operational  facilities  ———_—. 


Operation 

and  Additional 

Mnintf^nfimQ  ,     Staff , 


TOTAL  -  MARYLAND  STATE  SCHOOL  FOR  THE  DEAF  |      47,600 


MCEGAN  STAIE  COLLEGE 

13.02,00,02-1  -  Construction  of  auditorium, 
music-arts  building  (equipnent  to  be  re- 


quested later) 

This  project  will  provide  a  building 
of  about  930,000  cubic  feet,  including 
a  main  auditoriian  for  the  college  with 
a  seating  capacity  of  1,500  which  idll 
permit  a  richer  educational  program 
and  facilities  for  instruction  in  the 
arts,  music  and  drama.  The  present 
building.  Young  Hall,  now  housing  the 
Department  of  Music,  will  be  razed. 
The  Planning  Commission  reccanmends  the 
project  as  important  to  the  best  func- 
tioning of  the  institution,  Equipnent 
is  deferred  until  a  later  time, 

13.02,00.03-4  -  Construction  of  student 
activities  building  (equipnent  to  be 
requested  later) 

Many  of  the  present  activities,  such 
as  the  bookstore,  post  office,  student 
organizations  and  so  on,  are  housed  in 
the  Annex  building,  a  temporary  struc- 
ture, which  is  in  dangerous  structural 
condition  and  must  be  replaced  without 
delay.  It  has  been  necessary  to  move 
the  bookstore  out  of  the  building  be- 
cause of  this.  In  addition,  present 


^,062,000   I  9,500    |  5,500 


273,000 


.U  ;^     w. 


'■•I'^l'v 


.-.V*'  ■  •ntf    ..ii»t*iv4Si'*-- 


•-»,  3- .,.■-■ 


,-^at,\»& 
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Operation 

and    Additional 
Agency  Anount   M»iTltien^»rine  Staff — 

MORGAN  STATE  COLLEGE  (Continued) 

facilities  are  overcrowded  or  inade- 
quate in  many  respects  to  meet  the 
needs  of  the  students.  This  project 
will  relieve  the  present  overcrovrd- 
ing  in  the  cafeteria,  provide  a  loca- 
tion for  a  student  canteen  and  student 
activities  offices,  and,  of  great  im- 
portance, will  provide  a  center  for 
off -campus  students.  The  proposed 
structxjre  recommended  by  the  Commis- 
sion is  a  two-story  masonry  struc- 
ture providing  approximately  8,000 
square  feet  on  each  floor, 

13.02.00,02-5  -  Equipment  for  Military 
Science  building  $      19,900 

The  appropriation  for  the  Military 
Science  Building,  which  is  scheduled 
for  completion  May  1957  was  for  con- 
struction only.  The  Planning  Commis- 
sion now  recommends  this  project  pro- 
viding for  the  equipment  so  that  no 
time  will  be  lost  in  utilizing  the 
building, 

13.02,00.02-6  -  Modernization  of  light- 
ing, Soper  Library  10,000     - 

This  project  provides  for  replacing 
the  ou-tooded  lighting  facilities  in 
the  original  part  of  Soper  Library, 
Existing  lighting  does  not  meet  the 
minimum  standards.  New  fluorescent 
fixtures  and  necessary  rewiring  are 
recommended  by  the  Commission  to 
meet  modern  requirements  in  eleven 
different  rowns,  including  a  class- 
room, and  one  delivery  hall,  ,  ,  , 


TOTAL  -  MORGAN  STATE  COLLEGE  ^,364.,900   I  9,500    $  5,500 
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Operation 

and          Mditional 
Agency  Mount       M^JnPtgijim^c^  5t^f  ... 

STATE  DEPAR^ENT  OF  EDUCATION 

Bowie  State  Teachers  College 

13  .O^.O^. 04.-1  -  Construction  of  library- 
building  (equipnent  to  be  requested 
later)  $    290,000      $  1,600 

The  present  library  and  stack  rocsn  is 
inadequate.     The  Planning  Conanission 
recommends  the  project  in  order  to  meet 
the  expanding  needs  of  the  institution 
for  more  reading,  book,  office  and  work- 
shop space  as  recommended  by  the  Middle 
States'  Association  of  Secondary  Schools 
and  Colleges,  as  well  as  standards  of 
the  American  Library  Association,     Funds 
for  preliminary  plans  were  approved 
last  year, 

13«04.,04.,04.-1A  -  Construction  of  parking 
facilities,  drainage,  roads  and  walks 
adjacent  to  new  gymnasium  and  dormitory 
and  elimination  of  drainage  and  erosion 
problem  adjacent  to  boiler  house  25,000  -  - 

The  new  Qymnasium  and  Women's  Dormi- 
tory are  nearly  completed.     Prior  ap- 
propriations did  not  provide  fvmds  for 
needed  site  improvements.    Also,  a 
drainage  and  erosion  problem  has  devel- 
oped adjacent  to  the  boiler  house.     The 
Ccmmission,  therefore,  reccmmends  this 
item  as  essential  to  the  protection  and 
use  of  these  facilities,  


Total  -  Bowie  State  Teachers  College  $    315,000      $  1,600 

FroatbuTP  state   Teachers  College 

13,04,05.04-1  -  Construction  of  labora- 
tory school  (equipment  to  be  requested 
later)  $    610,000       $  3,000  $  9,500 

Site  improvements  for  laboratoiy  school, 
including  roads  and  walks  45,000  -  - 

The  present  laboratory  school,  located 
in  the  midst  of  college  classrooms,  is 
badly  needed  to  accommodate  present  and 
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Agency  Amount 

STAIE  DEPARIMENT  OF  EDUCATION  (Continued) 

Prostbiirg  State  Teachers  no;i,T.^Pf^  (Continued) 

anticipated  enrollment.  The  proposed 
school  is  expected  to  provide  for  270 
elementary  pupils  with  whcm  college 
juniors  and  seniors  will  work  in  meet- 
ing certification  reqxiirements ,  Money 
was  provided  in  the  last  session  for 
advance  planning-,  The  Ccamiission  rec- 
cmmends  the  project  as  providing  addi- 
tional classroom  space  and  better 
facilities. 

13.04 €.05 .02^-2  -  Expansion  and  relocation 
of  athletic  facilities  in  rear  of  gym- 
nasixm,  and  site  improvements  including 
drainage,  walks,  and  landscaping  for 
inner  campus  I   64,000 

This  project  will  provide  for  campus 
site  improvements  and  relocation  and 
expansion  cf  outdoor  atl:J.3tic  facili- 
ties. The  Planning  Comz^ission  recom- 
mends the  project  as  corracting  the 
presisnt  deficiencies  in  facilities, 
including  those  for  the  physical 
training  program.  „____—. 

Total  -  Frostburg  State  Teachers  College 

Salisbury  State  Teachers  College 

13 .04.06.04-3  -  Planning  and  preparation 
of  design,  plans  and  specifications  for 
gymnasium  $    6,000 

The  Commission  recommends  the  provi- 
sion of  advance  planning  money  for 
this  project.  The  present  joint  use 
of  gymnasiian  and  auditorium  space  and 
the  inadequate  shower,  locker  and 
dressing  room  facilities  are  vmsatis- 
factory  and  detrimental  to  the  program, 

13.04.06,04-2A  -  To  modify  language  of 
the  appropriations  for  remodeling  and 
equipping  of  women's  residence  hall. 


Operation 

and  Additional 

Maint^.nance  Staff 


719,000  $  3,000    $  9,500 
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STAIE  DEPAR1MENT  OF  EDUCATION  (Continued) 
Salisbury  State  Teachers  College  (Continued) 


old  demonstration  school  and  two  houses 
for  college  use  shown  on  page  253  of  the 
Acts  of  1956,  to  embrace  only  the  re- 
modeling and  equipping  of  the  old  demon- 
stration school  and  to  supplement  the 
said  appropriations J  Section  7  of  Chapter 
98  of  the  Acts  of  1956  being  hereby  re- 
pealed to  the  extent  that  the  work  of  re- 
modeling and  equipping  the  old  demon- 
stration school  may  begin  upon  satis- 
factory assvirances  to  the  Board  of  Pub- 
lic Works  that  the  modified  project  can 
be  completed  with  the  aggregate  of  the 
funds  herein  and  heretofore  appropriated 
for  the  purposes  cited  $   10,000 

Bids  sutmitted  were  in  excess  of  avail- 
able funds  provided  by  the  1956  General 
Construction  Loan,  even  to  extent  of  the 
remodeling  and  equipping  of  the  old 
demonstration  school.  The  Department  of 
Public  Improvements  has  advised  that  the 
college  requests  that  the  language  of 
the  prior  appropriation  be  modified  and 
additional  funds  provided  to  enable  the 
old  demonstration  school  project  to  be 
undertaken  and  ccmpleted,  eliminating 
the  other  two  phases  of  the  original 
project.  The  Ccmmission  recammends 
the  proposed  modification  and  supple- 
mentary fimds  to  enable  the  conversion 
of  the  old  demonstration  school  into 
needed  college  classroom  facilities,    


Operation 

and    Additional 

Amount.  _  Mfl,int.P.nanf.^  ■  ■  ^^i^'^f. 


13.04,07.04-2  -  Remodel  old  library  for 
college  classrooms  and  administrative 
offices   (no  allowance  for  equipment) 

When  the  new  library  is  completed  in 
1957  the  space  in  the  Administration 
Building  now  occupied  by  the  library 
will  beccme  available  for  other 


Total  -  Salisbtiry  State  Teachers  College  $      16,000 


$     53,500 
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STATE  DEPARTMENT  OF  EDUCATION  (Continued) 

Tovson  Statp  Te.achers  Co;Llege  (Continued) 

uses.  This  project  proposes  to 
utilize  the  space  for  foxir  class- 
rocms  and  administrative  offices. 
The  latter  idll  release  space  else- 
where for  additional  classrocms. 
The  Planning  Ccmmission  approves  the 
project  as  a  desirable  utilization 
of  available  space, 

13.04«07.04--8  -  Refurbishing  exterior 
of  Newell  Hall 

In  the  forty  years  since  its  erection 
the  terra  cotta  trim  has  deteriorated 
to  a  point  where  a  thorough  recondi- 
tioning is  necessary  to  protect  the 
interior  of  the  building, 

13 ,04,07 ,04.-lA  -  Primary  metering  and 
undergrotind  electrical  distribution 
system 

This  project  will  permit  a  more 
efficient  and  economical  servicing 
of  the  institutional  buildings  and 
will  result  in  savings  in  operating 
and  maintenance  costs.  The  Commis- 
sion approves  the  project. 

Total  -  Tows on  State  Teachers  College 

CoTJPin  State  Teachars  nnllepfi 

13.04,08.04-1  -  Construction  of 
auditoritim-gymnasium-classroom  build- 
ing (equipnent  to  be  requested  later) 

Site  improvements  and  utilities  adja- 
cent to  auditorium-gymnasium-class- 
room building 

Advance  planning  money  to  develop 
preliminary  plans  was  provided  by 
the  Legislature  of  1956.  The  proj- 
ect is  to  provide  for  a  gymnasixan, 
three  science  laboratories,  two 


Operation 

and    Additional 

Amount   ^aintpnftnp.ft     Staff 


$.  35,000 


23,500 


$    112,000 


476,000   $  3,800    $  2,400 


21,000 


^•e.r  ^ 


\- 
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Agency  tootmt 

STATE  DEPARTMENT  OF  EDUCATION  (Continued) 

Coppin  State  Te,ac|ners  College  (Continued) 

classrooms,  storage,  and  service  rocans, 
as  well  as  to  serve  as  an  audit oriimi. 
Extension  of  utilities  and  site  im- 
provements are  also  needed.  These 
projects  are  included  in  the  program 
by  the  Planning  Commission  as  pro- 
viding an  essential  facility  for  the 
institution, 

13  .OiV.OS, 04.-2  -  Convert  residence  on 
campus  to  student  center  (equipment 
to  be  requested  later)  $   16,000 

This  project  provides  for  a  stiodent 
center.  At  the  present  time  only  one 
room  in  the  basement  of  the  main 
building  is  available  for  this  purpose. 
It  is  capable  of  acccmmodating  only 
thirty  at  one  time  and  is  most  un- 
suitable. There  is  at  present  a 
three-story  unoccupied  residence  on 
the  campiis  which  would  lend  itself 
admirably  to  conversion  for  the 
student  center,  as  well  as  to  pro- 
vide two  rocans  as  faculty  offices. 
The  Planning  Comnission  recommends 
the  project  as  necessary  to  the  most 
effective  operation  of  the  institution, 

13.04,.08.04.-3  -  Construction  of  parking 
facilities,  grading,  drainage,  roads 
and  walks  adjacent  to  main  building         30,000 

Parking  facilities  at  the  college  at 
the  present  time  are  wholly  inadequate, 
and  stopping  and  movement  of  vehicles 
constitute  a  hazard  as  well  as  a 
nxoisance.  The  Ccaiimission  recommends 
this  project  to  provide  adequate  park- 
ing facilities  adjacent  to  the  main 
building,  including  necessary  roads 
and  walks  to  serve  the  installation,    __«_>____— 

Total  -  Coppin  State  Teachers  College       $  543,000 

TOTAL  -  STAIE  DEPARIi'ENT  OF  EDUCATION         $1,705,000 


Operation 

and  Additional 

^B,intfinance  Staff 


$  3,800 
$  8,4.00 


$  2,it00 
m,900 


■V- ' 


^'r-K  -■ 
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UNIVERSITY  OF  MARyLAIJD  (Continued) 
CoJlecre  Park  (Continued) 

students  in  temporaiy  buildings  that 
are  totally  inadequate  and  that  should 
be  demolished.  The  provision  of  these 
dormitory  facilities  will  help  allevi- 
ate the  conditions.  The  estimated  unit 
cost  of  $2,500  per  student  capacity  is 
derived  from  recent  experience.  It  is 
planned  to  adapt  existing  plans  for  the 
buildings.  The  Plaiming  Commission  rec- 
ommends the  project  as  necessary  to 
meet  the  demand  for  dormitory  accom- 
modations, 

13.05,02,01-5  -  Initial  book  stacks, 
including  installation  and  relocating 
present  stacks,  new  library  $    320,000 

This  project  was  requested  as  an  ad- 
ditional item  at  the  1956  Legislative 
Session  but  was  deferred  as  the 
library  building  would  not  be  com- 
pleted, and  since  the  item  could  be 
pjrchased  at  a  later  date,  it  was 
felt  that  it  could  be  considered  at 
the  1957  Session,  It  is  now  expected 
that  the  structure  will  be  completed 
in  July  1957,  The  Planning  Commission 
recommends  the  item,  which  provides  for 
the  installation  of  the  initial  book 
stacks  required  plus  transferring  the 
existing  stacks  to  the  new  library,  as 
essential  to  the  use  of  the  facility 
now  being  built, 

13 ,05, 02, 01-5 A  -  Equipnent  for  library       275,000 

The  Planning  Commission  reccanmends 
this  project  to  adequately  eqiiip  and 
furnish  the  new  library  in  order  that 
the  building  may  be  put  into  use  for 
the  fan  term  of  1957,  The  items 
making  up  the  cost  were  examined  and 
approved  by  the  Department  of  Budget 
and  Procurement 


Operation 

and    Additional 
Maifltgft^ce.  — Staff 
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Agency 

UNIVERSITY  OF  14ARYLAI©  (Continued) 

College  Park  (Continued) 

13 ,05 e03 .03-10  -  Purchase  of  Agronomy 
and  Dairy  Forage  Research  Faxm 
(approximately  300  acres) 

The   University  does  not  now 
have  facilities  needed  to 
carry  on  research  concerning 
the  production  and  utilizsr- 
tion  of  forage  crops  under 
soil  and  climatic  conditions 
representative  of  the  major 
dairy  areas  of  Maryland,  "nie 
importance  of  the  dairy  and 
forage  production  industry  to 
the  State  is  well  known. 
This  project  provides  for  the 
purchase  of  about  300  acres 
of  suitable  farmland  to  en- 
able the  conduct  of  research 
in  this  important  field. 
Effort  was  made  to  ascertain 
if  land  already  owned  by  the 
State  could  not  be  made 
available  for  this  purpose, 
but,  after  thorough  explora- 
tion of  this  matter  by  of- 
ficials of  the  University 
and  the  Department  of  Budget 
and  Procurement,  no  satis- 
factory arrangements  could 
be  worked  out.  The  Planning 
Commission,  therefore,  in- 
cludes the  item  among  its 
reccanmended  projects. 

Total  -  College  Park 


Operation 

and    Additional 
Amount   Maintenance    Staff 


$      96,000  $  2^,000    $  i;6,000 


$3,608,800      $  72,500        ^  46,000 


^/S         <»>^1. 


i     000, 
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UNIVERSITY  OF  MARYLAND  (Continued) 


l3e05.04.»06-4  -  Equipment  for  Pharmacy 
Building  $    120,000 

The  new  Pharmacy  Building  is  expected 
to  be  completed  in  1957.  At  the  time, 
money  was  appropriated  for  construc- 
tion, fmids  were  not  requested  for 
equipment.  The  items  comprising  the 
total  amount  requested  have  been 
screened  to  eliminate  non-essential 
items*  To  avoid  delay  in  putting  the 
building  into  use  when  completed,  the 
Planning  Commission  recommends  this 
project* 


Operation 

and    Additional 


22,000 


13.05.04o06-i;A  -  Purchase  and  installation 
of  elevator  of  Pharmacy  Building 

The  shaft  for  the  elevator  is  provided 
for  in  the  construction  of  the  building 
now  underway.  This  project  covers  the 
cost  of  the  elevator  proper  and  its  in- 
stallation. The  Ccmmission  recommends 
this  item. 


13 ,05, 05 ,01-6  -  Emergency  electric 
generating  tinit  for  operating  room  facili- 
ties and  one  elevator,  University  Hospital    25,000 

This  project  provides  for  an  inde- 
pendent source  of  electric  current 
to  enable  the  functioning  of  opera- 
ting room  facilities  and  one  hospi- 
tal elevator  in  an  emergency  situa- 
tion created  by  a  power  failure.  The 
Commission  recommends  the  project  as 
an  essential  safety  measure, 

13 .05 ,05 ,01-7  -  Acq\aisition  of  property 
(#645)  on  Lombard  Street  11,000 

The  University  has  taken  an  option 
on  this  property  which  lies  in  the 
immediate  vicinity  of  other  Univer- 
sity holdings,  since  it  was  indicated 
that  considerable  improvements  would 
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Aggpcv 

UNIVERSITY  OF  ilARHMD  (Continued) 
Baltimore  (Continued) 

be  made  if  the  University  did  not  ii>- 
dicate  or  desire  to  purchase  the  prop- 
erty. It  is  planned  to  utilize  the 
property  for  badly  needed  storage 
space,  for  the  Physical  Plant  Mainte- 
nance Department,  and  possibly  for  ad- 
ditional parking.  The  Canmission  rec- 
ommends the  project  as  improving  operar 
tions,  and  as  a  step  in  acquiring 
strategically  located  property  which 
becomes  available  at  reasonable  cost. 


iQ£m:L 


Operation 

and 


Additional 
§ia££_ 


Total  -  Baltimore 

Maryland  State  Collp.^f..   Prlncesa  Anne 

13 .05 •06,01-2  -  Construction  of  two 
faculty  apartment  bxxildings,  each 
building  to  provide  two,  2-bedrocm 
and  three,  3-bedrocm  apar"tments 
(no  equipnent  required) 

This  project  consists  of  two 
teacher's  apartment  bviildings  of  two 
stories,  each  containing  about  4-0,000 
cubic  feet.  These  buildings  are 
needed  to  replace  a  large  wooden 
structure  now  housing  four  families, 
five  men  staff  members,  and  ten 
women  staff  members.  The  present 
structure  is  a  fire  hazard  as  well 
as  expensive  to  maintain  and  repair. 
The  Planning  Commission  i^commends 
the  project  as  essential  from  the 
standpoint  of  safety  and  to  the  best 
operation  of  the  institution. 

Total  -  Princess  Anne 

TOTAL  -  UNIVERSITY  OF  MARYLAJ^JD 


GRAND  TOTAL 


$   178,000 


$      147,000 


I  5,200 


$      14-7,000 

1  5,200 

$  3,933,800 

$77,700 

^,545,800 

$46,000 
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CHAPTER  VII 
APPE^IDIXES 

In  order  to  provide  a  full  understanding  of  the  Comiaission's  program, 
fovir  important  appendixes  and  a  supplement  to  this  report  have  been  compiled, 
Appendixes  I,  II,  III,  and  IV  are  included  herein.  The  supplement  to  the  report 
is  published  as  a  separate  document. 

Appendix  I  comprises  a  series  of  charts  depicting  the  trend  of  insti- 
tutional population  since  1950  for  the  institutions  in  the  Departments  of  Mental 
Hygiene,  Health,  Welfare  and  Correction, 

Appendix  TT  presents  information  and  instructions  concerning  the  pre- 
paration of  agency  project  requests,  which  material  was  prepared  to  assist  the 
State  agencies  in  the  subnittal  of  their  project  requests.  Effort  was  made  to 
further  delineate  the  definition  of  a  capital  improvement,  long-range  develop- 
ment plans  were  requested,  and  detailed  instructions  were  given  as  to  filling  in 
the  forms, 

Appendiy  TTT  presents  a  list  of  the  projects  subnitted  which  were 
designated  as  "lurgent"  by  the  various  agencies,  but  which  were  deferred  by  the 
Commission  for  consideration  in  connection  with  next  year's  program.  The  rea- 
sons for  deferral  are  also  presented, 

Appendjjy  IV  itemizes  the  projects  submitted  by  the  State  agencies  for 
consideration  subsequent  to  the  current  capital  improvement  program.  This  list^ 
ing  presents  a  picture  of  the  future  capital  improvement  needs  as  the  agencies 
see  them  at  the  present  time.  As  the  proposed  projects  are  periodically  re- 
viewed, there  iriJLl,  of  course,  be  additions  to  the  compilation  and  a  reassign- 
ment of  priorities  as  changing  conditions  may  dictate.  However,  the  program  for 
next  year  will  largely  be  derived  from  the  projects  included  in  Appendixes  III 
and  IV, 


77 

The  Supplement  to  the  report,  published  as  a  separate  document,  con- 
tains the  preliminary  plans  and  project  data  for  construction  projects  for  which 
funds  are  being  requested  in  the  current  program.  This  is  in  accordance  with 
legislation  enacted  during  the  1956  Session  (Chapter  121,  Laws  of  Maryland  1956) 
which  requires  that  at  the  time  an  appropriation  of  funds  is  requested  for  a 
permanent  or  long-time  construction  project,  there  shall  be  submitted  prelimi- 
nary plans  and  outline  specifications  therefor. 
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IPPEroiX  II  May  1956 

MARYLAND  STATE  PLANNING  COMMISSION 
LONG-IERM  CAPITAL  EiPROVElCNT  PROGRAM 

GENERAL  INFORMATION  CONCERNING  PREPARATION  OF  AOSNCY  PROJECT  REQUESTS 

Adequate  planning  is  a  basic  responsibility  of  every  effectively  ad- 
ministered governmental  agency.  The  head  of  a  State  department,  as  manager  and 
as  advisor  to  the  chief  executive,  should  establish  objectives,  foresee  emerging 
problems  and  plan  how  to  cope  with  them.  With  the  help  of  his  staff  he  should 
determine  cvirrent  and  future  needs  and  should  develop  plans  and  programs  to  meet 
the  problems  and  needs. 

Such  planning  is  a  continuing  departmental  ftinction.  It  enables  the 
department  head  to  maintain  a  general  developaent  program  for  the  agency  extend- 
ing several  years  into  the  future.  This,  in  turn,  provides  the  basis  for  an 
understanding  and  evaluation  of  the  physical  needs  of  the  department  by  the 
Planning  Commission  and  the  Governor  in  their  task  of  coordinating  the  various 
departmental  programs  in  terms  of  total  State  needs  and  resources, 

PROJECT  REQUESTS: 

1.  All  proposed  capital  improvement  projects  of  State  agencies,  by 
law,  must  be  sutmitted  to  the  Planning  Commission  for  recommendation.  To  enable 
proper  consideration  and  evaluation  of  proposed  improvements,  each  agency  should 
subnit  a  concise  statement  setting  forth  pertinent  facts  as  to  problems  and 
needs,  as  well  as  to  the  over-all  program  of  the  agency  to  which  the  requested 
project  or  projects  are  related.  The  statement  should  give  cognizance  to  such 
factors  as:   (l)  emerging  problems  and  alternative  sdutionsj  (2)  population 
growth;  (3)  technical  advances  and  their  effects  on  needsj  (A)   standards,  with 
past  and  future  comparisonsj  (5)  existing  and  proposed  facilities,  with  data  as 
to  their  size,  capacity,  location  and  use.  Specific  data  should  be  furnished 
whenever  possible, 

2.  Form  A,  Agency  Project  Request,  is  provided  for  filing  specific 
project  data.  Each  project  shall  be  submitted  on  a  separate  Form  A,  Do  not 
consolidate  projects  of  a  similar  character  for  several  buildings  or  other 
facilities, 

3.  In  the  case  of  a  new  building,  furnish  complete  data  as  to  what 
the  building  should  provide  in  way  of  functions  to  be  served,  space  requirements 
and  over-all  size,  and  necessary  facilities,  (Such  data  will  have  been  well 
crystallized  if  a  project  is  urgent), 

STATUTORY  RE  QUIREMEOTS: 

1.  All  requests  for  capital  improvements  must  be  submitted  to  the 
Planning  Commission  not  later  than  July  1  of  each  year, 

2,  The  Planning  Commission  is  required  to  submit  its  recommended 
Capital  Improvement  Program  to  the  State  Budget  Director  by  September  15  each 
year. 


/ 


3»  The  General  Assembly,  during  the  1956  Session,  enacted  legislation 
reqiiiring  that  at  the  time  an  appropriation  is  requested  for  a  permanent  or 
long-time  construction  project,  there  shall  also  be  subnitted  to  the  General  As- 
sembly preliminary  plans  and  outline  specifications  as  to  the  size,  type  of  con- 
struction and  arrangement  of  the  building  or  buildings  included  in  the  project, 
and  a  statement  as  to  the  sufficiency  of  the  proposed  appropriation  to  pay  the 
full  costs  thereof.   (House  Bill  No.  29) 

POLICY  STAIEMENTi 

The  Senate  Finance  and  the  House  Ways  and  Means  Committees,  during  the 
1956  Session,  adopted  a  policy  statement  concerning  capital  improvements,  as 
follows: 

"The  committees  are  firmly  of  the  opinion  that  such  items  as  picnic 
tables,  minor  eqiiipnent  items  and  most  repair  work  should  be  provided  for  in  the 
operating  State  budget.  It  id.shes  to  reiterate  its  position  that  the  use  of 
bond  funds  should  not  include  items  of  a  life  of  less  than  fifteen  years  and  it 
believes  also  that  many  low  cost  items  whose  life  may  be  more  than  fifteen  years 
should  be  included  in  the  operating  budget.  It  is  very  strongly  of  the  opinion 
that  all  agencies  and  institutions  should  perform  day-to-day  preventive  main- 
tenance and  should  not  allow  their  plants  to  become  so  rion  down  that  large 
amoiints  of  loan  money  are  required  to  restore  them.  The  committees  direct  the 
State  Planning  Commission,  the  Department  of  Public  Improvements  and  the  Budget 
Director  to  adopt  such  rules  and  regulations  as  to  implement  these  policies. 

The  committees  also  deplore  the  growing  practice  of  department  heads 
who  seek  to  bypass  the  authority  of  the  Planning  Commission  by  bringing  rejected 
items  directly  to  the  committees  in  an  attempt  to  have  them  included  in  the  cur- 
rent construction  program.  Wherever  firm  bids  indicate  that  previously  author- 
ized improvements  cannot  be  made  within  the  sum  appropriated  for  that  prupose, 
the  committees  xdll  always  consider  such  a  deficiency  vdien  recommended  by  the 
Director  of  the  Department  of  Public  Improvements,  The  committees  do  not  intend, 
however,  to  write  in  additional  items  over  the  opposition  of  the  Planning  Ccm- 
mission,  the  Director  of  the  Department  of  Public  Improvements  and  the  Budget 
Director," 

DEFINITION  OF  A  CAPITAL  EIPROVEMENT: 

Expenditures  for  lasting  physical  assets  (land,  buildings  or  other 
facilities,  and  durable  equipnent)  are  known  as  capital  outlays;  and  a  capital 
outlay  project  constitutes  what  is  customarily  referred  to  as  a  capital  improve- 
ment. 

Strictly  speaking,  a  true  capital  outlay  should  be  a  "value  increas- 
ing" expenditure,  i,e,,  one  that  adds  to  the  value  of  the  fixed  assets  indicated 
above.  Difficulties  are  often  encountered  in  connection  with  specific  projects, 
however,  in  ascertaining  whether  or  not  such  is  the  case.  It  is  clear  that 
maintenance  and  repair  projects  do  not  increase  the  valiie  of  capital  assets. 
But  projects  for  alterations,  replacements  and  especially  the  provision  of  equip- 
ment and  furnishings  bring  up  many  borderline  cases  in  which  the  actual  resiilt 
is  unclear. 
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Capital  improvements  may  be  financed  out  of  cxirrent  revenue,  by  bor- 
rox/ing,  or  by  a  combination  of  the  two.  When  an  improvement  is  financed  through 
borrowing,  then  payment  of  the  project  cost,  plus  interest,  is  usually  spread 
over  some  period  of  futiore  time  through  a  series  of  annual  payments.  It  is 
axiomatic  therefore  that  a  capital  improvement  financed  by  the  issuance  of  bonds 
should  have  a  useful  life  at  least  equal  to  the  term  of  tJhe  bonds.  Otherwise, 
the  public  would  be  compelled  to  continue  to  pay  for  an  item  or  project  that  had 
already  been  used  up  or  was  no  longer  of  service.  The  expected  life  of  the  im- 
provement thus  serves  as  the  fundamental  basis  for  deteimining  a  proper  capital 
project  financed  by  borrowing,  and  it  is  the  guiding  principle  which  has  been 
established  by  legislative  enactment  in  Maryland, 

Problems  are  encountered,  nevertheless,  in  satisfactorily  determining 
the  expected  life  of  various  items,  particularly  with  respect  to  some  types  of 
eqviipment,  furniture  and  fixtvires,  and  office  appliances.  Experience  has  demon- 
strated the  need  for  further  refinement  in  the  area  of  equipaent,  notably  as  to 
"package"  requests  for  equipment  and  fiu?nishings  for  a  new  facility.  These  are 
requests  made  up  of  many  relatively  low-cost  items  that  bulk  large  in  total, 
such  as  items  necessary  to  equip  and  furnish  a  new  hospital,  or  dining  hall  and 
kitchen, 

A  further  differentiation  between  equipment  items  that  helps  make 
clear  those  which  are  properly  included  for  bond  issue  financing  is  the  distinc- 
tion between  so-called  "fixed  or  bioilt-in"  equipment  items  and  "moveable"  equip- 
ment. The  former  comprises  mechanical,  electrical  and  other  general  equipment 
that  is  attached  to  the  structure  proper  by  some  peimanent  physical  connection, 
including  a  fixed  utility  connection  such  as  water  or  gas.  Fixed  or  btoilt-in 
equipment  is  generally  of  a  lasting  character  and  can  properly  be  included  as  a 
capital  improvement  to  be  financed  out  of  bond  funds.  Moveable  equipnent  items, 
however,  must  be  screened. 
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May  1956 

INSTRUCTIOIIS  FOR  PREPARING  ICENCY  PROJECT  REQUESTS 

To  assist  the  various  State  agencies  in  making  their  requests,  the 
follovdng  rules  have  been  promulgated: 

1,  F.qinpnent  projects  tj^ir-h  mav  hft  submitted  as  a  capital  improvement 
requestj  either  individually  or  as  one  element  of  a  project, 

a.  Mechanical,  electrical  and  other  fixed  equipnent  (equipment 
that  is  attached  to  a  structure  proper  by  seme  peimanent 
physical  connection,  including  a  fixed  utility  connection  such 
as  gas  or  water), 

(1)  Such  items  shall  be  treated  as  part  of  the  construction 
contract  and  shall  be  included  in  the  estimated  construc- 
tion cost  as  indicated  in  B  (l)  of  Item  12  on  Form  A, 

b.  Equipment  and  furnishings  (other  than  fixed  equipment  indi- 
cated above), 

(1)  The  estimated  cost  shall  be  entered  vxider  C  of  Item  12  on 
Form  A, 

(2)  Agencies  must  submit  a  detailed  breakdown  of  each  such 
request J  listing  the  individual  items  and  their  estimated 
eostfly  (Hiis  is  necessary  to  enable  the  screening  of 
these  items  by  the  Department  of  Budget  and  Procurement), 

C,  Tn  no  cflSR  shall  eguipnent  items  he  requested  siniul taneou.aly 
in  both  thR  capital  hud  pet  and  the  operatingr  biidpet. 

2,  Dn  not  Riibnit  aa  b  cftpitnT  imprnvement  request! 

a.  Maintenance  and  repair  projects  (such  as  painting,  the  redeco- 
ration  of  living  quarters,  the  fixing  of  a  cupola,  the  repair 
of  floors  or  locks,  or  similar  type  of  work),  either  as  an  in- 
dividual or  combined  project  for  several  buildings, 

b.  Items  constituting  supplies  and  materials  (items  which  are  cur- 
rently consumed  or  are  of  a  recurring  natujre,  whether  recurring 
periodically  or  at  infrequent  intervals), 

3,  In  the  case  of  a  new  buildi^iigy  (for  piarposes  of  record,  not  as  a 
capital  improvement  request)  the  agency  shall  also  submit  a  sepa- 
rate listing  of  ;Lr4-tij|,al  supplieSj  with  estimated  costs,  required 
to  put  the  building  into  operable  condition,  (This  is  necessary 
to  enable  the  screening  of  these  items  by  the  Department  of  Budget 
and  Procurement), 
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4..  Improveinents  to  be  financed  by  bonds  should  be  limited  to  major 

projects;  and. projects  or  items,, cos;t;.jjig  less than  $5jP00  ^hoi-ild.be 

scrutinized  carefully  to  eljjniinate  minor  projects  that  corild  be 
financed  out  of  operating  funds. 

Instructions  for  Completing  Forms 

To  assist  in  properly  completing  the  forms,  instmictions  concerning 
the  items  thereon,  except  those  which  are  self-explanatory,  follow: 

FORM  A  -  AGENCY  PROJECT  REQUEST 

1,  Number  of  copies.  Each  agency  requesting  a  capital  project  shall 
ccmplete  an  original  and  six  (6)  tissue  copies  of  Form  A  for  sub- 
mittal to  the  Planning  Commission,  making  seven  (7)  sets  in  all. 
Each  such  set,  preceded  by  a  copy  of  Form  B  (Summaiy),  shall  be 
separately  bound  on  the  left  hand  margin. 

Wo  project  request  will  be  considered  unless  submitted  on  these 

f oims ,  Incomplete  forms  will  be  returned  to  the  submitting  apencv, 

2,  Item  5 .  Give  project  a  concise  title  sufficient  to  identify  it 
clearly. 

3,  It^m  6.  Specify  the  number  of  the  project,  using  the  operating 
budget  account  code  number,  followed  by  a  dash  and  the  priority 
number  of  the  project  beginning  with  number  1.  For  example, 
10,03.05.03-1  indicates  Health,  Hospitals  and  Mental  Hygiene,  De- 
partment of  Mental  Hygiene,  Rosewood  State  Training  School,  House- 
hold and  Property  Services,  first  project  in  priority, 

U»     Item  7.  Specify  general  location  of  project  and,  when  applicable, 
attach  rough  sketch  showing  site  of  proposed  project  in  relation 
to  existing  facilities. 

5.  ligi_B,  Indicate  the  status  of  plans  and  site,  using  the  follow- 
ing code: 

PE  -  Preliminary  Estimate        OSC  -  Outline  Specifications 
LA  -  Land  Acquired  Completed 

PPG  -  Preliminary  Plans  Completed  DPC  -  Detailed  Plans  Completed 

DSC  -  Detailed  Specifications 
Completed 

6.  Item  9.  Describe  project  in  siifficient  detail  to  indicate  clearly 
what  it  is J  give  size,  capacity,  type  of  construction  or  other 
characteristics,  and  ptirpose.  If  new  building  give  floor  space, 
number  of  stories,  cubic  footage,  number  of  rooms,  use  and 
capacity, 

7.  Item  10.  Indicate  estimated  life  of  project  in  years  before  re- 
placement would  be  necessary. 
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8.  Item  11.  Indicate  status  of  utilities  required  for  project,  using 
code  indicated, 

9,  Item  12.  (a)  Report  estimated  project  costs,  showing  breakdown 
into  principal  components  indicated.  Estimates  shoiold  te  to  the 
nearest  one  hundred  dollars.  In  B,  (l)  include  all  mechanical, 
electrical  and  other  fixed  equipment  that  is  peimanently  attached 
to  the  structure.  Under  B,  (2)  give  estimated  cost  of  utilities 
if  any  are  required  to  service  the  site  such  as  water,  gas,  sewers, 
power,  etc.  Show  all  prior  State  authorisations,  if  anyj  all  out- 
side funds  available  or  anticipated j  and  the  amount  requested  for 
specific  fiscal  year, 

(b)  A  request  for  equipnent  and  furnishings,  Item  12 eC,  must  be 
supported  by  submittal  of  a  detailed  list  showing  a  breakdown  of 
the  items  with  their  estimated  cost, 

(c)  In  the  case  of  a  new  bu^ilding..  attach  a  separate  list  showing 
the  initial  supplies ^  with  their  estimated  costs,  required  to  put 
the  building  into  operable  condition.  Such  supplies  are  not  to  be 
requested  as  a  capital  improvement  project,  but  the  list  is  needed 
for  record  purposes, 

(Compliance  with  requirements  (h)    and  fp^  is  essential  to  enable 
proper  assignment  of  the  items  by  the  Department  of  Budget  and 
Procip^ement  to  either  the  capital  or  operating  budget). 

10,  Item  13.  Indicate  whether  or  not  estimated  project  costs  have 
been  checked  with  the  Department  of  Public  Improvements,  Each 
agency  shall  furnish  that  department  complete  details  on  proposed 
projects  as  far  in  advance  as  possible  to  enable  accurate  cost 
estimates  to  be  made. 

11,  Item  lA.  Estimate  the  effect  of  the  proposed  project  on  the  an- 
nual operating  budget  for  the  Agency  (or  subunit)  in  accordance 
with  the  expenditTxre  breakdown  indicated.  Operating  costs  are 
those  incurred  in  using  a  facility  such  as  fuel,  materials  and 
supplies  consumed,  and  short-lived  equipnent  needed  to  operate 
the  facility.  Maintenance  includes  the  expenditures  to  keep  a 
facility  in  good  working  condition  such  as  painting,  repairs, 
maintenance  contracts  and  the  like.  Staff  costs  include  expendi- 
tures for  personal  services  (professional,  clerical,  custodial, 
etc)  to  operate  the  facility, 

12,  Item  -T;.  Justification  of  the  project  is  of  prime  importance.  In 
this  section  describe:  (l)  the  present  situation;  (2)  the  need  for 
the  proposed  projectj  (3)  alternative  solutions,  if  anyj  (A)  ef- 
fect of  proposed  project  on  over-all  program;  and  (5)  relationship 
to  other  facilities.  Relate  need  to  existing  facilities,  popula- 
tion statistics,  future  demand  and  trends,  and  make  comparisons  to 
existing  standards. 

Be  specific;  submit  charts  and  tables  when  feasible. 

Show  project  revenues,  if  any;  give  rates;  also  specify  source  of 
"outside"  funds  if  any  are  contemplated. 
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FOM  B  -  SU1#IARY  OF  ACENCY  PROJECT  REQUESTS 


1,  NTJuab^r  of  copl^e.g.  Fomi  B  is  a  simmary  sheet,  and  all  projects  re- 
quested on  the  several  Forms  (A)  by  each  agency  or  its  subunits 
shall  be  sunmarized  hereon.  An  original  and  six  (6)  tissue  copies 
of  Form  B  shall  be  prepared  and  attached  as  the  cover  sheet  to 
each  of  the  seven  sets  of  Agency  Project  Requests  (Form  A)  sub- 
mitted ft 

2.  Item  A.   (a)  Each  agency  subunit  shall  list,  in  order  of  pyi^orityy 
the  projects  requested  by  project  number  and  title  from  Form  A. 
For  example; 

10.03.03.04.-1  Construction  of  medical  and  surgical  building 
10.03.03.02-2  Construction  of  central  kitchen 
10.03.03.05-3  Remodeling  of  power  plant  into  rehabilitation 
building 

(b)  To  facilitate  essential  coordination  in  programming,  each 
major  department  having  subunits  shall  subnit  a  separate  listing 
of  projects  (using  Form  B)  giving  a  depar,tmental^  priority  for 
projects  requested  by  their  respective  subionits. 
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APPENDIX  III 

PROJECTS  SUBMITTED  AS  "URCENT"  BUT  NOT  INCLUDED 
m  THE  RECCMMENDED  PROGRAM 

Chapter  VI  consists  of  the  program  recommended  to  the  Governor  as  the 
1958  Fiscal  Year  Capital  Improvement  Program,  In  amount,  it  totals  $13,545,800 
and  is  made  up  of  the  projects  selected  by  the  Commission  frcm  those  designated 
and  submitted  by  the  agencies  as  urgent.  The  latter  amount  to  |28, 864,397, 

Once  again  the  Commission  has  recommended  advance  planning  fiands  for 
the  development  of  preliminary  plans  and  outline  specifications.  Six  projects 
are  so  identified  which  have  a  total  preliminary  estimated  cost  of  $3,652,000, 
(See  Table  2  on  page  23),  Adding  this  to  the  amount  recommended  for  the  other 
projects  in  the  program  resiilts  in  a  total  of  $17,200,000,  as  the  real  value  of 
the  "urgent"  projects  represented  in  the  current  program.  This,  in  dollar  value, 
is  about  59  per  cent  of  the  estimated  cost  of  all  the  "urgent"  projects  sub- 
mitted , 

The  conferences  held  at  the  institutions  and  at  the  Commission  hearings 
quickly  established  to  the  acceptance  of  all  that  postponement  of  seme  projects 
was  unavoidable.  Those  subnitting  the  programs  were  very  helpftil  in  designating 
projects  which  they  felt  could  best  be  held  over  for  another  year  as  having  the 
least  untoward  effect  on  the  operation  of  the  agency.  The  Commission  expresses 
its  appreciation  of  this  understanding  and  cooperation. 

The  magnitude  of  the  "vjrgent"  projects  submitted,  in  excess  of 
$28,000,000,  was  such  that  scane  elimination  was  unavoidable.  This,  in  itself, 
could  be  adequate  reason  why  seme  projects  had  to  be  deferred.  In  many  cases, 
no  other  reason  is  needed,  and  deferment  is  on  basis  of  priority  listed.  How- 
ever, in  the  following  pages  the  explanation  is  given  for  projects  which  had 
priorities  of  relative  high  order  and  which  were  not  included  in  the  cxrrrent 
program. 
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PROJECTS  DESIGNATED  "URGENT"  BUT  WHICH  WERE  DEFERRED 


DEPARTMENT  OF  FORESTS  AND  PARKS 

(Total  expenditiores  recommended  -  |;652,500) 

The  program  of  this  department,  by  the  very  nature  of  its  operation,  is 
made  up  of  a  large  number  of  relatively  low  cost  projects.  To  give  an  item- 
ized explanation  why  each  project  not  included  in  the  current  program  was  de- 
ferred would  add  unnecessarily  to  the  length  of  this  report,  Sxiffice  it  to 
say  that  the  program  was  discussed  item  by  item  with  representatives  of  the 
department  and  the  final  selection  was  approved  as  being  satisfactory  for  the 
continued  expansion  and  development  of  the  department.  The  largest  single 
item,  acquisition  of  additional  land  at  Assateague  Island  at  an  estimated 
cost  of  $100,000  was  not  included  as  the  Casmission  felt  that  before  a  deci- 
sion could  well  be  made,  it  was  necessary  to  have  a  clearer  delineation  of 
policy  and  program  for  use  and  development  of  the  acreage  now  owned,  as  well 
as  that  proposed  for  purchase.  As  it  is,  the  Commission  approved  projects 
amounting  to  $652,500  out  of  a  total  of  approximately  $1,100,000, 

Assateague  Island  State  Park 

Land  acquisition  I  100,000 

Preliminary  planning  5>000 

Deep  Creejk  Lake  State  Park 
(Expendit-ures  reccanmended  -  $26,000) 
Parking  area  $    7,500 

Elk  Neck  State  Park 
(Expenditiures  recommended  -  $8,800) 
Land  acquisition  $   10,000 

Park  headquarters  and  residence  19>500 

Boating  facilities  5,000 

gamby,ill  State  fark 
(Expenditures  recommended  -  $18,000) 
Land  acquisition  $   15,000 

Gathland  .State.  Park 

Caretaker's  house  $   15,000 

Green  Ridge  State  Forest 

Land  acquisition  *   25,000 

Patuxent  State  Park  (proposed) 

Land  acquisition  ^   25,000 

F^r^  Mgx  v^.tate  Fgirk 

Sanitary  facilities  v>   10,000 

Water  supply  system  7,500 

Principio  Furnace  Historic  Reserve  (proposed) 

Land  acquisition  and  planning  $    5,000 
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DEPARTMENT  OF  FORESTS  MD  PARKS  (Continued) 

Rocks  State  Park 

(Expenditures  recommended  -  ^5>000) 
Land  acquisition  $      25,000 

Headquarters,  shop  and  storage  building  16,500 

Sflvape  R,iver  Stat.e   Forest 
(Expenditures  recommended  -  $16,200) 

Land  acquisition  $      15,000 

Big  Rm  Recreation  Area; 

Assistant  superintendent's  residence  17,000 

Seneca  Crefik  State,  Rark 
(Expenditures  recommended  -  $12,500) 
Land  acquisition  $      60,000 

South  Mm3n,ta-in->fash3Jigton  Moniment  State.  Park 

(Expenditures  recommended  -  ^00,000) 
Land  acquisition  $        3,000 

Camping  ajrea  4,,  600 

Susquehanna  Park    (proposed) 

Preliminary  planning  $        A,000 

UinR  Mnnntnin  Historic  Reserve 
Land  acquisition  and  prelimiiaary  planning  f      24.,000 

Wve  Mii;Ls  State  Park   (proposed) 

Land  acquisition  $      27,000 

DEPARTMENT  OF  MENTAL  HYGIENE 

(Total  expenditures  recommended  -  #956,000) 

Crovmsyine   State  Hn.qpTt.Bl 
(Expendittires  recommended  -  $265,000) 
Building  for  treatment  of  continued  care  patients  at  a  pre- 
liminary estimated  cost  of  ^,931,^00,     Money  for  advance 
planning  was  approved  in  last  year's  program  in  the  amoimt 
of  $20,000.     Problems  involved  in  establishing  details  and 
in  filming  up  fvinctional  needs  and  program  delayed  the 
preparation  of  preliminary  plans  and  specifications,  so 
that  it  will  not  be  possible  to  include  the  project  in  the 
cxirrent  program.     This  leaves  an  estimated  amount  required 
to  cover  cost  of  this  project  $1,911,-400 

Unit  heaters  21,000 

This  item  deferred  on  basis  of  relative  Importance  in  list  of  priorities 
and  as  not  having  adverse  effect  upon  operations* 

E.astern  Shore  State  Hospital 
(Expenditijres  recommended  -  $133,800) 
Geriatrics  building  with  furnishings,   $1,022,300.     The  Cwn- 
mission  approved  $14.,000  to  cover  the  cost  of  planning  and 
preparation  of  design,  plans  and  specifications  for  this 
building.     This  leaves  an  estimated  balance  required  of  $1,008,300 
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DEPARIWENT  OF  ^ENTAL  HYGIEKE  (Continued) 

B/^flftunnd  .qtatp.  TrainJnp  School 

(Expenditures  recommended  -  1^0,000) 

Dietary  improvements  $   83jAOO 

Additions  to  Rogers  Diet  Kitchen  25,500 

Alterations  and  improvements  to  patients  buildings  123,900 

Security  fence  127,4^ 

This  institution  has  at  present  work  underway  to  an  amount  of  $700,000 
and  additional  funds  in  excess  of  ^00,000  available  for  further  projects. 
Those  projects  listed  vfere  given  a  lower  priority  than  seme  others  and  in  the 
opinion  of  the  Commission  may  be  deferred  without  undue  hardship, 

(Expenditures  recommended  -  $L4-0,000) 
Addition  to  geriatrics  building  $1,104,700 

The  institution  has  just  placed  under  construction  a  building  for  geriat- 
rics. This  project  would  provide  for  an  addition  before  the  present  building 
is  more  than  started.  Under  the  circvmstances,  the  Commission  feels  that  this 
project  can  be  deferred. 

Expansion  of  power  house  utilities  589,700 

Present  power  facilities  are  to  be  supplemented  by  a  tie-in  with  private 
power  sources  to  provide  for  emergency  service  and  additional  power  needs. 
This  project  is  deferred  until  such  time  as  further  experience  and  studies  in- 
dicate the  need  for  further  e:3q)ansion  of  the  institution's  power  plant. 

Spying  Gr9ve  State  qospital 

(Expenditures  reconaaended  -  ^81,200) 
Active  treatment  building  estimated  at  $1,077,200,  Ilie  Cm- 
mission  approved  $14.,000  to  cover  the  cost  of  planning  and 
preparation  of  design  plans  and  specifications  for  this 
building.  This  leaves  an  estimated  balance  required  of     $1,063,200 

Administration  building  estimated  at  $105,600,  The  Ccmmis- 
sion  approved  §1,500  to  cover  the  cost  of  planning  and 
preparation  of  design  plans  and  specifications  for  this 
building.  This  leaves  an  estimated  balance  required  of       104,100 

STAIE  DEPARTMENT  OF  PUBLIC  WELFARE 

(Total  expenditures  recommended  -  $64-5,400) 

(Expenditures  recommended  -  $49,700) 
Conversion  of  third  floor,  staff  cottage  $   12,000 

Two  projects  were  submitted  which  provided  for  conversion  of  existing 
facilities.  The  Commission  recommended  one  of  the  projects  in  the  current 
program.  The  second  project  was  deferred  for  further  study  following  con- 
ferences with  departoental  representatives. 


STAIE  DEPARTOENT  OF  PUBLIC  VELFARE  (Continued) 

Barrett  School  for  Girls  (Continued) 
Alterations  to  storeroom  $    9,300 

Inspection  of  this  proposal  indicated  that  the  project  necessitated  fur- 
ther study.  The  amount  requested  did  not  seem  adequate  to  achieve  results  de- 
sired. Ilie  present  condition  has  existed  since  the  building  was  completed. 
While  a  change  seems  in  order,  it  is  not  of  immediate  urgency. 

Boys'  Vil^aj'e  of  I^aryland 

(Expenditures  recommended  -  $367,700) 
Academic  classroom  building  at  an  estimated  cost  of  $260,000, 
The  Commission  approved  $3,500  to  cover  the  cost  of  plan- 
ning and  preparation  of  design  plans  and  specifications  for 
this  building.  This  leaves  an  estimated  balance  required  of  $  256,500 

Montrose  School  for  Girls 
(Expenditures  recommended  -  $120,000) 
Conversion  of  first  floor  of  Gardner  Building  to  administra- 
tion offices  $   15,000 

This  project  provides  for  the  conversion  of  existing  vocational  class- 
rooms into  administrative  offices.  While  the  Commission  approves  this  proj- 
ect, it  cannot  be  undertaken  until  new  vocational  classrooms  are  available. 
An  addition  to  the  Field  Building  (school)  to  provide  these  classrooms  is  in- 
cluded in  the  current  recommended  program.  This  project,  therefore,  is  de- 
ferred until  next  year, 

STATE  DEPARTMEKT  OF  CORRECTION 

(Total  expenditures  recommended  -  $3,661,500) 


Headquarters 

(Expenditures  recommended  -  $10,000) 
Construction  of  Central  Laundry  at  an  estimated  cost  of 
$900, CjC),  The  Commission  approved  $10,000  to  cover  the 
cost  cf  plann.ijig  and  preparation  of  design  plans  and 
specifications  for  this  building.  This  leaves  an  esti- 
mated balance  of  $  890,000 

Fatuxent  Institution 
(Exprio-dituvos  recommended  -  $2,255,000) 
Additional  boiler  $  U0,000 

While  the  time  will  come  when  additional  boiler  capacity  will  be  required, 
the  Commission,  upon  the  advice  of  the  Departnent  of  Public  Improvements,  de- 
ferred this  project  since  existing  facilities  are  adequate  to  meet  the  demand 
for  the  immediate  futxjre, 

Maryland  House  of  Correction 
(Expenditures  recommended  -  $^^20,000) 
Additional  land  for  farming  $   30,000 

The  institution  already  has  $20,000  available  and  no  specific  proposal 
for  consideration. 


95 

STATE  DEPARTMENT  OF  CORRECTION  (Continued) 

Maryland  Penitentiary 
(Expenditures  recommended  -  $500,000) 
Grade  and  pave  roads  $   25,000 

This  institution  is  preparing  to  embark  on  a  program  of  expansion.  With 
the  securing  of  additional  land,  complete  development  plans  can  be  prepared. 
The  Commission  feels  that  expenditure  can  wisely  be  deferred  until  the  im- 
provement can  be  related  to  future  plans, 

Maryland  St!^te_Refomiatory.  for  Women 
(Expenditures  recommended  -  $330,000) 
Vocational  building  $   65,500 

In  view  of  the  magnitude  of  the  construction  funds  already  recommended 
for  this  institution  and  the  department,  the  Commission  believes  that  the  pro- 
posed project  should  be  deferred  \aitil   a  subsequent  program.  It  feels  this 
can  be  done  without  harm  to  the  operation  of  the  institution, 

MARYLAND  STATE  SCHOOL  FCR   THE  DEAF 

(Total  expenditures  reccHumended  -  $4-7,600) 

Architectural  and  technical  fees  for  proposed  primary 

building  $      25,000 

This  project  which  would  provide  additional  accommodations  for  students 
is  based  on  a  change  in  policy  of  operation  rather  than  any  current  shortage 
of  facilities.  The  Commission  feels  that  in  view  of  the  capital  expenditures 
involved,  the  proposed  change  in  policy  requires  extensive  study  before  a 
decision  can  be  reached. 

MORGAN  STAIE  COLLEGE 

(Total  expenditures  recommended  -  $1,364.,  900) 

Equipment  for  Auditorium,  Music-Arts  Building  $  109,900 

The  building  for  which  this  equipuent  is  intended  will  not  be  completed 
before  another  Capital  Improvement  Program  is  in  effect.  Because  of  this,  the 
Commission  has  deferred  the  project. 

President's  residence  40,000 

Campus  development  105,000 

These  items  were  not  included  in  the  recommended  program  since  in  the 
opinion  of  the  Commission,  their  deferment  in  favor  of  other  projects  will 
be  of  more  value  to  the  institution. 

Administration  building  34-5, CCO 

Stadium  construction  35,000 

The  Commission  does  not  feel  that  the  relative  urgency  of  these  projects 
justifies  their  inclusion  at  this  time. 

Staff  residences  for  dean  of  men,  dean  of  wcmen  and 

superintendent  of  buildings  and  grounds  56,000 

The  Commission  is  not  convinced  that  these  facilities  are  of  impelling 
need,  Tliere  are  possibilities  of  housing  id. thin  a  mile  of  the  college. 
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STATE  DEPARTMENT  OF  EDUCATION 

(Total  expenditures  reconimended  -  |1, 705,000) 

BovTle  State  Teachers  College 
(Expenditures  recommended  -  $315jOOO) 
Equipment  for  library  $   46,000 

The  time  required  to  complete  the  construction  of  the  new  library  for 
which  funds  have  been  recommended  is  of  such  length  that  another  Capital  Im- 
provement Program  will  be  acted  upon  before  the  equipnent  will  be  needed* 

Construction  of  laboratory  school  4-62,000 

The  Commission  felt  that  in  view  of  the  magnitude  of  the  program  this 
item  which  had  a  lower  priority  than  many  could  be  deferred  without  undue 
hardship, 

Frostburg  State  Teachers  College 
(Expenditures  recommended  -  $719,000) 
Land  and  properties  $  150,000 

The  Commission  feels  that  the  project  can  be  deferred  without  materially 
affecting  the  program  of  the  institution, 

Sfllisbuyy  State  Teachers  College 
(Expenditures  recommended  -  ^16,000) 
Acquisition  of  land  $     150,000 

The  Commission  feels  that  a  proper  land  use  program  or  site  plan  for  the 
property  now  owned  would  disclose  that  no  additional  land  is  necessary. 

Remodeling  of  old  library  70,000 

The  Commission  feels  that  this  project  can  be  deferred  without  working 
any  hardship  on  the  institution. 

Construction  of  gymnasiraa,  estimated  to  cost$$4.00,000. 
The  Commission  approved  $6,000  to  cover  the  cost  of 
planning  and  preparation  of  design  plans  and  specifi- 
cations for  this  building.  This  leaves  an  estimated 
balance  required  of  394-jOOO 

Tovson  State  Teachers  College 

(Expenditures  recommended  -  $112,000) 
Laboratory  school  $  7A3,000 

Equipaent  for  laboratory  school  30,000 

Funds  for  advance  planning  of  this  project  were  provided  in  the  1956 
General  Construction  Loan,  However,  owing  to  the  fact  that  the  college  has 
been  unable  to  acquire  the  site  on  which  this  facility  is  planned  to  be  con- 
structed, it  has  been  impossible  to  develop  details  of  layout  and  design  and 
the  preliminary  plans  will  not  be  available  in  time  as  required  by  law.  Con- 
sequently, it  has  been  necessary  to  defer  the  project,  which,  of  coiirse,  ap- 
plies to  the  equipment  item. 
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STAffi  EEPARIMENT  OF  EDUCATION  (Continued) 

Tovson  State  Teachers  College  (Continued) 

Construction  of  physical  education  facilities  $    100,000 

Construction  of  service  building  160,000 

Construction  of  roads  and  parking  areas  65,000 

Addition  to  power  plant  175,000 

Construction  of  additional  gymnasium  facilities  595,000 

Construction  of  women's  residence  hall  555,000 

The  above  items  were  given  a  lower  priority  than  those  already  approved 
for  the  Department  of  Education,  In  order  that  the  magnitude  of  the  recom- 
mended program  may  be  kept  vri.thin  reasonable  limits,  the  projects  are  deferred 
at  this  time, 

Coppln  State  Teachers  College 

(Expenditures  recommended  -  $54-3,000) 
Equipment  for  gymnasiim-classroom  Ijuilding  $   25,000 

Construction  of  chain  link  fence  16,000 

The  eqiiipment  for  the  gymnasiimi-classroom  building  will  not  be  needed  be- 
fore another  Capital  Improvement  Program  is  in  effectj  and  the  fence  project 
was  not  included  since  it  is  felt  it  is  not  essential  to  the  operation  of  the 
school . 

UNIVERSITY  OF  I^IARYLAND 

(Total  expenditures  reccmmended  -  $3,936,800) 

ColTepe  Park 

(Expenditures  recommended  —  $3,611,800) 
Equipnent  for  College  of  Business  and  Classroom  building      $    120,000 

This  item  will  not  be  required  until  the  biiilding  has  been  constructed. 
The  time  to  accomplish  this  is  of  such  duration  that  another  Capital  Ikprove- 
ment  Program  will  be  in  effect  and  the  equipment  will  then  be  recommended. 

Purchase  of  land  $94.,000.  The  Commission  approved  $3,000 
for  the  purchase  of  land  for  the  most  urgent  need,  a  new 
outlet  road  on  the  south  side  of  campus.  This  leaves  an 
estimated  balance  in  this  project  of  91,000 

The  projects  at  College  Park  classified  as  urgent  by  the  University 
totaled  $3,993,134.  The  Commission  recommended  about  90  per  cent  of  this 
amount.  The  remaining  projects  in  the  opinion  of  the  Commission  can  be 
deferred  without  undue  hardship  in  the  institution.  The  projects  will  re- 
ceive consideration  in  the  next  program  at  which  time  seme  will  undoubtedly 
be  recommended.  The  projects  deferred  at  this  time  are: 

Planning  funds  for  animal  sciences  building  20,000 

Roads,  walks,  landscaping  and  general  utility  extension  85,000 

Turkey  research  shelter  23,000 

Poultry  cage  layer  house  12,000 

Air  conditioning  (College  Park  and  Baltimore)  100,000 

Planning  funds  for  physical  sciences  lecture  halls  11,000 

Planning  funds  for  home  management  and  family  living  center  5,000 
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UNIVERSITY  OF  MARYLAND  (Continued) 

Co-U^ege  Park  (Continued) 

Fencing  of  campus  $      10,000 

Zoology  animal  rooms  19,000 

Planning  funds  for  wcmen's  field  house  8,000 
Planning  funds  for  converting  present  coliseum  to 

University  Auditorium  7,000 

Machinery  and  storage  shed  10,000 

Storage  building,  plant  research  farm,  Fairland  15,000 

Purchase  of  electric  transformer  52,134- 

Equipment  for  printing  student  newspaper  80,000 

Access  road  to  stadium  23,000 

Baltimore 

(Expenditures  recommended  -  $178,000) 
Purchase  of  land,  professional  schools,  $524-jA55»  The  Com- 
mission approved  §11,000  for  purchase  of  property  on 
Lombard  Street,  which  was  of  first  priority.  The  leaves 
an  estimated  balance  of  ^  513,455 

Additional  elevator  for  University  Hospital  125,000 

Tnis  project  is  to  provide  a  sixth  elevator  in  the  rotunda  of  the  hospi- 
tal, the  shaft  for  which  has  been,  and  is  used,  to  house  certain  hospital 
facilities,  which  facilities  would  have  to  be  relocated.  It  was  reported  that 
this  additional  elevator  is  needed  so  that  peak  loads  can  be  handled.  The  low 
priority  given  this  project  has  been  interpreted  as  indicating  the  desirabil- 
ity of  the  project  from  the  standpoint  of  convenience  but  not  as  of  immediate 
urgency.  The  Commission  defers  the  project  on  this  basis. 

The  Commission  deferred  the  following  items  as  being  less  urgent  than 
those  approved  and  in  the  belief  that  their  postponement  will  not  work  an 
undue  hardship  on  the  institution.  The  projects  will  receive  consideration 
in  next  year's  program. 

Planning  funds  for  out-patient  building.  School  of 

Medicine  and  University  Hospital  100,000 

Planning  funds  for  facilities  for  School  of  Dentistry  6,000 

Purchase  of  ground  rents  50,000 

Underground  conduit  for  telephone  service  18,000 


APPElNlDIX  IV 


PROJECTS  SUE4ITTED  BY  THE  VARIOUS  STATE  ACEMCIES  FOR  YEARS 
SUBSEQUENT  TO  THE  1958  FISCAL  YEAR  CAPITAL  IMPROVEMENT  PROGRAM 
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Department  MPW^t 

DEPARTMENT  OF  MOTOR  VEHICLES 

Construction  of  new  headquarters  building  $2,400,000 

(Appropriation  of  $120,000  has  been  provided 
for  land  acquisition,   and  funds  in  the  amount 
of  1120,000  for  the  preparation  of  preliminary- 
plans  and  specifications  have  also  been  ap- 
propriated.) 

TOTAL  -  DEPARTMENT  OF  MOTOR  VEHICLES 

DEPARTMENT  OF  MARYLAIiD  STATE  POLICE 

Construction  of  new  barracks  replacing  Randalls- 
town  barracks,  including  land  and  equipnent  |    181,900 

Athletic  field  for  training  academy.  Headquarters 

Police  Adacemy  13,000 

TOTAL  -  DEPARTMENT  OF  MARYLAND  STAOE  POLICE 


I  2,it00,000 


$      194,900 


DEPARTMENT  OF  FORESTS  AND  PARKS 


rhmm-np-ham  FaJls  State  Park 
Sanitary  facilities 
Utility  building 
Camping  area   (west  area) 
Picnic  facilities 

Ceday^ille   State  Forest 
Land  acquisition 
Bridge  construction 
Camping  area 

Dnn'3  Mountain  State  Park 
Shop  and  storage  building 

Deep  Creek  Lake  State  Park 
Land  acquisition 
Bathhouse  and  beach  development 
Sanitary  facilities 
Camping  facilities 

DoncaRter  .qtste   Forest 
Parking  area 
Picnic  area 


^ 


^ 


$ 


25,500 
17,000 
36,000 
28,000 


20,000 

16,500 

8,400 


I   10,000 


60,000 
10,000 
24,500 
25,000 


2,000 
1,500 
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DEPARTMENT  OF  FCBESTS  AND  PARKS  (Continued) 

porchester.  Somerset ^  Worcester  Coimties 

Rehabilitation  of  public  landings  (proposed) 

F.lk^  Neck  vState  Forest 
Land  acquisition 
Road  rehabilitation 

Elk  Neck  State  Park 
Land  acqtiisition 
Boating  facilities 
Control  stations 
Beach  development 
Road  reconstruction 
Water  system 
Sanitary  facilities 
Recreation  building 
Picnic  facilities 

Fort  Frederick;  State  Park 
Picnic  shelters 
Parking  area 
Road  improvement 

Fort  Toqolovay  ,3t,ate  Park 
Water  supply 
Sanitary  facilities 
Picnic  area  development 
Parking  areas 

Gambrill  State  Park 
Land  acquisition 
Picnic  pavilion 
Wading  pool 

flathj.and  State  Park 

Picnic  area  development 
Rehabilitation  of  mansion 

Greer^  Ridge  State  Forest 
Land  acquisition 
Preliminary  planning 

Matapeake  Park  (proposed) 

Water  supply  and  sanitary  facilities 

Patspsco  State_  Park 

Preliminary  planning,  newly  pruchased  areas 

Aval  on, 

Concession  building 

Holl  of  iel  d 

Main  shop  and  office 


itopy^^t 


$       12,000 


90,000 
20,000 


2^0,000 

-;5,ooo 

5,000 
10,000 
20,000 

7,500 
26,000 

6,000 
25,500 


1,700 
;i,700 
5,500 


3,500 
4.,  500 
4,500 
4-,  500 


$   2^,200 

50,A00 

2,500 


$   16,500 
5,000 


$    185,000 
6,000 


$       22,000 

I    5,000 

5,000 

AD, 000 
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Depar-bnent  ^otmt 

DEPIRTI^NT  OF  FORESTS  MD  PIRKS   (Continued) 

Patapsco  State  Park   (Continued) 
MarriottsvU  lo 

DevelopEient  of  falls  area  I      25,000 

Roads  and  parking  area  14-, 600 

Superintendent's  house  17,500 

Concession  building  30,000 

Day  camp  area  35,000 

Petvngent  River  Park    (proposed) 

Land  acquisition  $    375,000 

Preliminary  planning  4., 000 

Pen  Mar  vState  Park 

Picnic  facilities  $        6,600 

Roads  and  parking  areas  12,800 

Pocomoke  State  Forest 

Land  acquisition  $      4.5,000 

Rehabilitation  of  utility  biiilding  6,900 

Potomac  State   Forest 


Land  acquisition 

$ 

160,000 

Rocks  State  Park 

Land  acquisition 

$ 

50,000 

Headquarters,  shop  and  storage  building 

13,500 

Road  and  parking  area 

8,000 

Sanitary  facilities 

5,900 

Water  supply 

5,000 

Electric  service 

10,000 

Picnic  facilities 

9,700 

Sajidy  Ppir^t,  St.^te,  fejc^ 

Overlook  shelters  $      15,000 

Parking  areas  30,000 

Surface  roads  and  parking  areas  15,000 

Superintendent's  residence  20,000 

Park  guard's  residence  30,000 

Concrete  sidewalks.  South  Beach  12,000 

Savage  Rjver  State  Forest 

Land  acquisition  $     500,000 

Road  construction  8,000 

Rjg  Run 

Utility  building  12,500 

New  Germany 

Camping  facilities  11,500 

Picnic  facilities  A, 500 

Bathhouse  10,000 

Parking  area  5,000 

Beach  development  12,500 
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Department  Moimt 

DEPARUIENT  OF  FORESTS  MD  PiRKS   (Continued) 

Senena  Creek  State  Park 

Land  acquisition  $     215,000 

Sanitary  facilities  11,000 

Roads  and  parking  areas  42,500 

Headquarters  and  shop  27,500 

Dsm  and  teach  development  (preliminary 

engineering  and  planning)  80,000 

Picnic  facilities  6,500 

Camping  area  28,000 

Strefimside   Parks    (proposed) 

Land  acquisition  $2,4-00,000 

Preliminary  planning  and  design  25,000 

Susquehanna  State  Park    (proposed) 

Land  acquisition  $       50,000 

South  Mountain 

Land  acquisition  $     4-00,000 

Preliminary  planning  7,500 

Sw.al-^ow  Fa].ls   State   Forest 

Land  acquisition  $     400,000 

Picnic  pavilion  6,500 

DaJsv  Hi]T 

Camping  area  45,000 

Herrington  Manor 

Picnic  pavilion  8,500 

Surface  treatment,  parking  area  6,500 

Road  surfacing  5,000 

Urieville  Lake    (proposed) 

Land  acquisition  sp       20,000 

Washington  ^-lonum^ent  State  Park 

Picnic  facilities  $         5,000 

Tool  room  and  storage  6,600 

Wills  Mountain  H-istoric  Reserve 

Land  acquisition  and  preliminary  planning  $      15,000 

TOTAL  -  DEPARE-ENT  OF  FORESTS  AIID  PARKS 

DEPARIi'EKT  OF  MENTAL  HIGIEIE 

Central   Office 

Long-Term  Care  Colony  for  Adult  Mentally  Deficient     $1,000,000 


$  6,513,500 
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DfipaTtment, 

DEP^IMENT  OF  MENTAL  HYGIE]ME    (Continued) 

CrownsvUle   State  Hospital 
X-ray  machine 
Chapel 
Field  house 
Service  garage 
Apartment  building  for  employees 

Easte.rn  Shore  State  Hospital 
Central  storehouse 
Chapel 

Jetties  and  extension  of  present  sea  wall 
Employees'  apartment  building  with  furnishings 

Rosewood  State  Training  School 
Generator  alterations 
Central  warehouse 

Improvements  to  power  house  facilities 
Central  maintenance  shop 

Spr5npfle3d  State  Hospita] 
Admissions  building 
Repiping  and  rewiring,  service  building, 

men's  group 
Street  lighting 
Mattress  shop 
Administration  building 
Chapel 

Laundry  modernization 
Staff  residences    (/i.) 

SprJnp  Grove   State  Hospital 
Steam  loop 
Road  resurfacing 
Infirmary  building 
Disposition,   old  Centre  building 
Chapel 

Security  screens,  Hillcrest  btiilding 
Employees'  dormitories 
Staff  residences 

TOTAL  -  DEPARTi'lENT  OF  MENTAL  HYGIENE 

STATE  DEPARTI'IEKT  OF  PUBLIC  WELFARE 

Maryland  Trajnincf  .School  for  Bovs 
All-purpose  room,  Junior  school 
Senior  boys  cottage 
Senior  playfield 


Mount 


6,^00 

219,500 

13,000 

18,000 

90,200 


$    138,600 

100,000 

70,000 

158,600 


30,000 
315,300 
384,000 

75,000 


.,907,300 

16,000 

6,000 

6,300 

157,100 

224,200 

66,000 

80,700 


I    150,000 

65,600 

1,616,900 

2,647,700 

233,700 

25,600 

707,100 

73,500 


$10,602,300 


110,000 

185,000 

15,000 


TOTAL  -  STATE  DEPARTMENT  OF  PUBLIC  WELFARE 


I      310,000 
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STATE  DEPiR'MENT  OF  COREECTION 


■Amount 


Patii-icent  Institution 
Extension  of  defective  delinquent  building 
Psychopathic  unit  and  extension  of  diagnostic 

center 
Extension  of  psychopathic  building 


11,245,000 

1,733,000 
722,000 


Maryland  Penitentiary 
Cell  house 
Guard  tower 


$     890,000 
3,500 


Maryland  State  Reformatory  for  Males 
Swine  herd  buildings 

TOTAL  -  STATE  lEPARTtffiNT  OF  CORRECTION 


$    8,000 


$  4,601,500 


MORGAN!  STAIE  COLLEGE 


Equipment,  auditorium,  music-art  building 
Equipment,  president's  residence 
Equipment,  administration  bxiilding 
Equipment,  student  activities  building 
Remodel  Spencer  Hall  for  home  economics  and 

practice  house 
Renovation  basement  Kolmes  Hall  for  academic 

classrooms 
Parking  area,  sidewalks  and  landscaping 

adjacent  to  auditorium,  music-art  building 
Equipment,  staff  residences 
Footbridge  over  Cold  Spring  Lane 
Completion  steam  loop.  South  Campus 
Commerce  classroom  building 
Roadways  and  campus  development  (new  land) 
C-ulvert  and  fill  over  Chinquapin  Run 
Remodeling  Baldwin  and  Banneker  Halls  for 

occupancy  of  women 
Completion  of  armory-field  house 
Education-sociology  classroom  building 
Addition  to  Soper  library 
Dormitories  for  women  (2) 
Addition  to  refectory 
Addition  to  Carnegie  hall  for  mathematics  and 

psychology 

TOTAL  -  MORGAiJ  STATE  COLLECE 


$ 


109,900 

4,000 

21,600 

32,000 

170,000 

30,000 

55,000 
3,000 

60,000 
100,000 
458,000 
150,000 
150,000 

90,000 
550,000 
600,000 
400,000 
700,000 
157,000 

120,000 


$  3,960,500 


STATE  EEPAR'H'iENT  OF  EDUCATION 


Bnwift  St.Fit.ff  Teachers  Cnllefre 
Construction  of  dining  hall 
Construction  of  athletic  fields 
Remodeling  main  building 
Construction  of  staff  hovising 
Construction  of  auditorium 


300,000 
44-,  000 
80,000 
75,000 

334,000 
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STATE  EEPARH-IENT  OF  EDUCATION  (Continued) 

Frostbiirp  State  Teachers  Colle^. 
Construction  of  wcmen's  residence  hall 
Construction  of  men's  residence  hall 
Construction  of  garage  and  maintenance  building 
R^aodeling  old  school 
Construction  of  heating  plant 
Construction,  president's  home 

SaJ.lsbiirv  State.  Tpi=iGher3  College 
Construction  of  athletic  field 
Campus  lighting 
Parking  areas  and  roads 
Ccmpletion  of  campus  school 
Remodeling  old  gymnasium 
Construction  of  women's  residence  hall 
Construction  of  classroom  building 

Totfgon  State  Teachers  College 
Renovation  of  old  laboratory  school 
Construction  of  men's  residence  hall 
Construction  of  additional  dining  hall  facilities 
Construction  of  infirmary- 
Construction  of  auditorium 
Remodeling  of  old  auditoriim 

Coppln  State  Teachers  College 
Construction  of  athletic  field 
Purchase  of  land  and  properties 
Construction  of  laboratory  school 
Construction  of  classroom  building 

TOTAL  -  STAIE  EEPARIMENT  OF  EDUCATION 

UNIVERSITY  OF  I4ARILAND 

CoTlepe  ParV 

Animal  sciences  building 

Roads,  walks,  landscaping  and  general  utility 

extension 
Air  conditioning 
Physical  sciences  lecture  halls 
Home  management  and  family  living  center 
Women's  field  house 

Converting  present  coliseum  to  University 
auditorium 

BoltiiJio?:? 

Out-patient  building.  School  of  Medicine  and 

University  Hospital 
Facilities  for  School  of  Dentistry 
Facilities  for  School  of  Law 

TOTAL  -  UNIVERSITY  OF  MARYLAND 

CSMD   TOTAL 


Aqgw^t 


#  325,000 
325,000 

i;o,ooo 

40,000 

600,000 

38,000 


A5,000 
25,000 
50,000 
120,000 
100,000 
325,000 
300,000 


50,000 
545,000 
375,000 

65,000 
545,000 
150,000 


$ 


60,000 

50,000 

510,000 

300,000 


§1,250,000 

190,000 
300,000 
571,900 
225,700 
400,000 

350,000 


11,500,000 
300,000 
300,000 


I  5,816,000 


$  5,387,600 
$39,786,300 


nd,^3   ' 


L^-^f-  ^C- 


f" 


